
Unit Assessment Sheet: The Pettigrew Center                                                                                                  2010-2011 

Intuitional Mission Statement (Excerpt): The mission of The Fort Valley State University is to advance the cause of education with emphasis 
upon fulfilling commitments that our community members have undertaken collectively. As an institution of the University System of Georgia, 
Fort Valley State University naturally embraces the principles articulated by the Core Mission Statement for State Universities as approved by the 
Board of Regents of the University System of Georgia. The university’s primary commitments include, among others, enhancement of teacher 
training programs grounded upon a liberal arts foundation, as reflective of over 110 years of experience and tradition… 
 
Program Mission: The mission of the C. W. Pettigrew Farm and Community Life Center is to be Middle Georgia’s complete convention, 
conference and fine arts facility that provides outreach from The Fort Valley State University. 
 

Intended Outcomes Assessment Criteria Assessment Results Use of Results 
1.Maintain  the number of 
events and/or people using 
the Center 
 
 

1. Complete a comprehensive 
multi-year analysis of all events 
and attendees for recurring 
events, top event users, top 
cancellations, etc.  This will be 
evidenced by our annual report 
with over 80% of our Event 
Coordinators surveyed will state  
very good to outstanding  overall 
rating of our services. 

 1. 90% of our Event Coordinator 
surveyed stated very good to 
outstanding service. The multi-year 
review results indicated a pattern of 
recurring events, top users, top 
cancellations, etc. reflects patterns 
and trends for the aforementioned. 
Over 50% of top cancellations were 
moved to another campus venue.  

1.  To maintain improvements, the 
Conference Coordinators are working 
more closely with Top Event 
Coordinators for recurring events to fix 
those dates on our calendar. For top 
cancellations, the Conference 
Coordinators questioned Event 
Coordinators more in depth to ensure that 
no other venue is being simultaneous 
scheduled for the same event. 

2.Upgrade the tables to be 
more reflective of the 
number of event changes 
with short timeframes  

2. 80% of our Event 
Coordinators surveyed will state 
very good to outstanding overall 
rating of upgrades to the 
Pettigrew Center. 

2. 85% of our Event Coordinator 
surveyed stated very good to 
upgrades to the Pettigrew Center. 
Changeovers from weddings of 
280+ in the Lobby area to a catering 
multi-serving station with very 
positive comments from the Event 
Coordinators/quests.  

2.  To maintain improvements, offer 
increased flexibility for hosting multiple 
events within short changeover time. We 
are evaluating changing to all of our 
tables for similar reasons. 

3.Increase the number of 
revenue generating events 

3. Host revenue generating 
events with at least a 10% 
increase over prior year. This 
will be evidenced in our annual 
report. 

3. We exceeded our 10% goal by 
achieving a 12% increase in revenue 
generating events. 

3.  To maintain improvements, the unit 
continued to set goals of increasing 
revenue generating events annually. 
Conference Coordinators continued 
planning and sponsoring events that 
generated revenue. 

 


