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Programmatic goals Assessment Criteria Assessment Results Use of Results 

1. Increased the number of  events and/or 
people using the Center 

 
 
 
 
 

 

1. Complete a comprehensive analysis of 
all events and attendees for recurring 
events, top event users, top 
cancellations, etc. through May 24, 2009. 
 
 

1. The review identified a total of 638 events were hosted during FY 
08-09 for an increase of 10% over FY 07-08; correspondingly the 
number of people increased 13.2% to 47,582 versus 42,046 over FY 
07-08. FY 08-09 represented a 22% increase over FY 07-08 in 
Private Party Events.  Cancellations increased by 34.6% for the same 
period. 
 

1. To reduce cancellations, we have conducted a 
review of usage patterns which has allowed us to 
market to customers that we have had past 
relationships.  Thus reducing the number of 
cancelations. 

2. Upgrade the audio-visual equipment 2a. Purchase new sound system by 
March 2008 
 

2a. Due to limited funding, and unforeseen state budget cuts, the 
Pettigrew Center was unable to purchase a new sound system. 

2. In response to limited funding the Pettigrew 
Center has received permission to use the portable 
sound system currently stored in the Woodard Gym.  
Although the system is nearing the end of its 
usefulness the Pettigrew Center has spent 
approximately $275.00 to repair and restore the 
system.  The system is now in use.  Hence the 
Pettigrew Center has upgraded the sound system. 

3. Increase Revenue 3a. Increase by 5% the number of 
revenue generating events or building 
rentals over 2007-2008 (or hold 599-600 
events). 

3a. During 2008-2009, we held 638 revenue generating events or 
building rental.  These events generated more than $67,800, which 
was an increase of 5% over 2007-2008.  However most of the events 
were small meetings which did not produce large volume revenue.  
 

3a. To improve performance, we have launched a 
marketing program through the community outreach 
program.   We have also placed two advertisements 
in Peach County and Macon Newspapers. 

 

Program Mission: The mission of The C. W. Pettigrew Farm and Community Life Center is to be Middle Georgia’s complete convention, conference and fine arts facility that provides outreach from Fort Valley State University. 

Institutional Mission Statement (Excerpt): The mission of The Fort Valley State University is to advance the cause of education with emphasis upon fulfilling commitments that our community members have undertaken 
collectively.  As an institution of the University System of Georgia, Fort Valley State University naturally embraces the principles articulated by the Core Mission Statement for State Universities as approved by the Board of Regents 
of the University System of Georgia.  The university’s primary commitments include, among others, enhancement of teacher training programs grounded upon a liberal arts foundation, as reflective of over 110 years of experience 
and tradition. . .   


