
Institutional Mission Statement (Excerpt): The mission of The Fort Valley State University is to advance the cause of education with emphasis upon fulfilling commitments that our community members have undertaken 
collectively.  As an institution of the University System of Georgia, Fort Valley State University naturally embraces the principles articulated by the Core Mission Statement for State Universities as approved by the Board of Regents 
of the University System of Georgia.  The University’s primary commitments include, among others, enhancement of teacher training programs grounded upon a liberal arts foundation, as reflective of over 110 years of experience 
and tradition. . . 

Program Mission: The mission of the Management Program is to provide students with a high quality education that emphasizes current knowledge, skills, ethical principles, professional development, and global market place 
understanding. 
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Student Learning Outcomes Assessment Criteria Assessment Results Use of Results 

1.  Students will demonstrate an 
understanding of the Classical Management 
Theory as proposed by Max Weber. 

1a. An assessment was given at the end of spring 2008 
semester to assess students’ retention of material introduced at 
the beginning of the semester in MNGT 3103 “Principles of 
Management”.  Number of students enrolled in class = 57, 
number of students participating in assessment = 45. The 
quiz assessed three Classical Management Theories: (a) Max 
Weber and Bureaucracy; (b) Fredrick Taylor and Scientific 
Management; (c) Luther Gulick and Lydnall Urwick and 
Administrative.  At least 80% of students will earn an 
acceptable rating of proficient or better.  (Ratings identified on 
the proficiency rubric are U-unacceptable, P-poor, MP-
marginally proficient, P-proficient, and S-superior). 
 
1b. At least 60% of students will prepare an acceptable critical 
analysis of the bureaucracy theory and relate their findings to 
Classical Management concepts.  

1a. Four items assessed students’ 
understanding of the Classical Functions 
of Management. Only 21 students (47%) 
were able to meet or exceed the 
standard. 
 
 
 
 
 
 
1b. 63% of students properly prepared a 
paper. 

1a. In response to low student performance the department 
implemented curricular changes in the senior capstone course, these 
changes included, enhanced content, planning; managerial roles, 
organizational type and decision-making.  In addition, the 
department launched a student tutorial program.   
 
 
 
 
 
 
1b. To improve the performance of students, the Three Classical 
Management Theories have been integrated into MNGT 4213 and 
4353. 

2. Students will be able to explain the basic 
concepts of Span of Control. 

2a. At least 60% of seniors will attain a proficient or better 
rating on the segment of the senior exit exam that focuses on 
“Span of Control”.  (Ratings identified on the proficiency 
rubric are U-unacceptable, P-poor, MP-marginally proficient, P-
proficient, and S-superior). 
 
 
 

2a. Review of student data revealed that 
73% of students taking this assessment 
attained a favorable ranking. 

2a. To improve student performance, the department made 
curriculum changes to MNGT 4353.  All instructional staff instructs 
students using Mastery Learning.  Mastery Learning is a concept first 
pioneered in the 1960’s whereby students are required to 
demonstrate mastery of learning concepts before moving to the next 
step in the performance/learning process.  With this in mind the 
management program now requires students to demonstrate skills 
mastery before exiting MNGT 4353.  Students with identified 
weaknesses are referred to the Academic Support Center for 
additional assistance. 

3. Students will exhibit an understanding of 
Fayal’s Fourteen principles. 

3a. At least 80% of students will attain a proficient rating on 
the sub-set of questions on the program exit exam that focus 
on Fayal’s fourteen principles.  (Ratings identified on the 
proficiency rubric are U-unacceptable, P-poor, MP-marginally 
proficient, P-proficient, and S-superior). 
 

3a. Results revealed that 75% of 
students reached threshold. 

3a. To improve performance, the program developed a tutorial 
program in conjunctions with the Academic Success Center. 



 


