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Intended Outcome Assessment Criteria Assessment Results Use of Results 

1. Offer college preparation assistance and 
remedial assistance to the communities in 
the University’s service area by improving 
the academic performance of low income 
students. 

1a.   Hold at least 10 tutorial programs each 
semester. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1b. Increase by 10% over 2007-2008 the 
number of academic counseling sessions 
offered to low income students. 

1a. The ETS program held more than 12 
tutorial programs, three programs were 
offered in the Fall sessions, and nine were 
offered in the Spring. Attending these 
programs were 625 participants. As a result of 
these programs, students academic 
performance increased.  For example, 80% of 
7th and 8th grade students ended the school 
year with cumulative GPAs of 2.45 (7th) and 
2.49 (8th). However the results were mixed as 
one year earlier the 7th grade average was 2.47 
and the 8th grade was 2.46.  From the results it 
appears that the major problem leading to the 
performance gaps are student retention 
problems. 
 
1b.   Offered more than 600 sessions, attended 
by 512 low income students.  This was an 
increase of 66 sessions over 2007-2008 
amounting to an increase of 11%. 

1a. To improve performance, the department has 
developed a student retention program.  All students 
are now tracked on a monthly basis.  Students with 
high risk factors are provided one-on-one counseling. 
 
 
 
 
 
 
 
 
 
 
 
1b.   Although the department exceeded its goal, 
review of student data reveals that many students are 
not participating in the program on a consistent 
basis.  To improve student retention and 
participation, the department has established a 
student mentoring program.  All new students are 
now assigned, upon acceptance, an adult mentor. 

2. Improve the quality of service offered to 
students.  

2a. Send all staff members to one customer 
service workshop by March 2009.  

2a. All staff members received customer 
service training as the department hosted a 
customer service consultant who conducted 
training. To determine if the training was 
effective all counseling sessions program 
participants completed a customer service 
evaluation form. The results of the evaluations 
completed in late May 2009 revealed that 85% 
of respondents felt that the customer service 
skills of staff had improved as a result of 
training. 

2a. To continue progress, customer service sessions 
have been added to the annual planning calendar for 
all full-time and temporary employees.  

Institutional Mission Statement (Excerpt): The mission of The Fort Valley State University is to advance the cause of education with emphasis upon fulfilling commitments that our community members have 
undertaken collectively.  As an institution of the University System of Georgia, Fort Valley State University naturally embraces the principles articulated by the Core Mission Statement for State Universities as 
approved by the Board of Regents of the University System of Georgia.  The university’s primary commitments include, among others, enhancement of teacher training programs grounded upon a liberal arts 
foundation, as reflective of over 110 years of experience and tradition. . .   

Program Mission:  The purpose of Educational Talent Search is to promote postsecondary awareness and financial aid awareness, including placement in a postsecondary institution. 



 
  
 
 
 
 


