
Educational Support Units  

Center for Retention  

 
 1: Center for Retention  

 

Intended Outcome  

1a. Provide a comprehensive program of advisement. 
 

Assessment Criteria  

1a. 100% of the staff will attend at least two training sessions on 
program advisement. This will be evidenced by the summary report 

from program workshops. 
 

1b. At least 85% of the staff will rate the training sessions for the 
Center for retention services survey as good/very good on enhancing 

their understand of student advisement.  
 

 

 
 2: Center for Retention  

 

Intended Outcome  
2. Increase customer service. 

Assessment Criteria  
2a.100% of the staff will attend at least one customer service training 

from Human Resources Customer training session. This will be 

evidenced by the Human Resources Year Report.  
 

2b. At least 80% of the survey participants will rate the customer 
service of the Center for retention office as satisfied /very satisfied on 

their level of satisfaction on the Internal Customer Satisfaction 
Survey.  

 

 

 
 3: Center for Retention  

 

Intended Outcome  
3. Increase the tutorials for all students. 

Assessment Criteria  

3a. All (100%) of the freshmen students will have at least 3 tutorial 



sessions in the first year. This will be evidenced by the Center for 

Retention Accu-track Year-End Report. 
 

3b. At least 85% of the freshmen students will rate the tutorial 
sessions in the Center for retention services survey as good/very good 

to enhance their ability to understand their coursework. 
 

 
 

Learning Support  

 
 1. : Learning Support  

 

Intended Outcome  
To provide co-requisite support for core requirements English and 

mathematics.  

Assessment Criteria  
1a. Students requiring remediation in mathematics and English based 

on Compass results will enroll in at least one core requirements (ENGL 
1101 and MATH 1101) with Learning Support courses serving as 

support. This will be evidenced on the Learning Support Year-End 

Report. 
 

 
 

 

 
 2. : Learning Support  

 

Intended Outcome  

Provide co-requisite mathematics remediation based on Compass 
placement examinations.  

Assessment Criteria  

Learning Support students admitted fall 2014 and scoring between 30-
3. Math Placement Compass examinations will be enrolled in MATH 

1101 and co-requisite MATH 0998 during the same semester. The LS 
co-requisite MATH 0998 will serve as the support course for MATH 

1101. Additionally, the failure rate for learning support courses will 
decrease from the previous year as evidenced on the FVSU Failure 

rate Report produced by OIRPE. 
 

 



 
 3: Learning Support  

 

Intended Outcome  

3. Increase the abilities of the faculty members to work with first-

generation, low-income, and underprepared students. 

Assessment Criteria  

3a. 100% of the staff will attend at least one underprepared student 
workshop/training from the University System of Georgia. This will be 

evidenced by the Annual Year-End Report. 

 
3b. At least 80% of the survey participants will rate the ability of the 

Learning Support office to relate to underprepared students as 
satisfied /very satisfied on the Internal Customer Satisfaction Survey.  

 

 

 

Library  

 
 1: Library  

 

Intended Outcome  

1. Upgrade existing computer technology. 

Assessment Criteria  
1. Add at least ten high capacity computers and two duplex printers. 

This will be evidenced by the Library Year-End Report. 
 

 

 
 2: Library  

 

Intended Outcome  

2. Increase customer service.  

Assessment Criteria  
2a. All 100% of the staff will attend at least 1 customer service 

training from HR Customer training session. This will be evidenced by 
the HR Year Report. 

 

2b. At least 70% of the survey participants will rate the Library as 
satisfied /very satisfied on their level of satisfaction on the Internal 

Customer Satisfaction Survey.  
 

 



 
 3: Library  

 

Intended Outcome  

3. Increase Library use by student and staff. 

Assessment Criteria  
3. Conduct at least 3 Informational Sessions for faculty and staff. This 

will be evidenced on the Library Year-End Report. 
 

 
 

QEP  

 
 1: QEP  

 

Intended Outcome  

1. Demonstrate ability to use critical reasoning. This will be used in 
demonstrating their abilities to interpret, analyze, evaluate, make 

inferences, or explain information, arguments, or observations. 

Assessment Criteria  
1. Course-embedded assessments will be conducted. In each General 

Education class, (70%) of students will score 80% or better on the 
course-embedded assessments. Additionally, Collegiate Assessment of 

Academic Proficiency in Critical Thinking (CAAP) will be administered 
twice annually. A scale score of 62 which is approximately the 56th 

percentile (nationally) is required to satisfy the Core Curriculum 
Overlay requirement. 

 
1b. At least 80% of the students will demonstrate ability to use critical 

reasoning on the Collegiate Assessment of Academic Proficiency in 

Critical Thinking (CAAP) A scale score of 62 which is approximately the 
56th percentile (nationally) is required o satisfy the Core Curriculum 

Overlay requirement. 
 

 

 
 2: QEP  

 

Intended Outcome  

2. Improve students’ ability to use critical thinking strategies based on 
the ECT model. 

Assessment Criteria  

2. At least 80% of the students will take a Pre and post tests at the 



beginning and end of each semester in select core courses. This will be 

evidenced in the annual QEP Report. 
 

 

 
 3: QEP  

 

Intended Outcome  

3. Faculty is equipped through training programs to implement critical 
thinking strategies. 

Assessment Criteria  
3. 3a. All departmental faculty who are teaching English 1102, and 

Mathematics 1111 & 1113, will complete training sessions to integrate 
critical thinking instruction into their revised curricula. This will be 

evidenced by the QEP annual report. 
 

 
 

Testing  

 
 1: Testing  

 

Intended Outcome  

1. Increase revenues annually generated by the Testing Services 
Center. 

Assessment Criteria  

1. Testing Services Center will charge a fee for 100% of test given to 
the general public. This will be evidenced by the Testing Annual 

report.  
 

 

 
 2: Testing  

 

Intended Outcome  

2. Improve assistance with graduate admissions examination 
preparation.  

Assessment Criteria  

2a. The unit will add 2 new test prep programs for the Testing Service 
Center in 2014-15. This will be evidenced by the Testing Annual 

report. 
 

 



 
 3: Testing  

 

Intended Outcome  

3. Increase the number of national standardized examinations offered 

by Testing Services Center. 

Assessment Criteria  

3a. The unit will add 2 additional national standardized examinations 
to administer through the Testing Services Center. This will be 

evidenced by the Testing Services Center Annual report. 
 

 
 

Tutorial Services  

 
 1: Tutorial Services  

 

Intended Outcome  

1. Increase participation of students in tutorial services.  

Assessment Criteria  
1a. At least 65% of Freshmen and Sophomores will be tutored at least 

3 times per requested subject area. This will be evidenced on the 
Tutorial Services Annual Report. 

 

 

 
 2: Tutorial Services  

 

Intended Outcome  
1. Provide a program for Tutorial Services. 

Assessment Criteria  

2. Conduct three tutor training sessions each semester for all student 
tutors. This will be evidenced by the Tutorial Services Year-End report.  

 
2b. At least 80% of tutors will state on the Tutor Training Survey that 

they gained useable strategies from the sessions. 
 

 

 
 3: Tutorial Services  

 

Intended Outcome  
3. Increase Customer service. 



Assessment Criteria  

3a. At least 85% of the tutors will be trained in customer service and 
facilitation skills by AVID This will be evidenced by the Tutoring Year-

End Report.  
 

3b. At least 70% of the tutors will state on the Tutor Customer Service 
Training Survey they have a better understanding of customer service.  

 

 


