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Intended Outcome Assessment Criteria Assessment Results Use of Results 

1.   Increase the number of federally funded 
proposals. 

1a. Develop log of faculty and staff expertise. 
 
 
 
 

1b. Identify Principal Investigators/Program Directors 
in funders’ area of interest to garner interest in 
pursuing external funding. 

1a. Log developed 
 
 
 
 

1b. Using new log matched approximately 70 
applicants with proper award types.  Overall 
results were an increase of 8% in funded 
proposals. 

1a. Although the log has been developed and proposals 
have been distributed based on faculty and staff skills 
many of the identified faculty and staff are 
uncomfortable with the process.  To relieve anxiety a 
workshop has been scheduled to explain the process. 

 
1b. The process resulted in an increase of 8% over 
2006-2007.  To continue effort the OSP has updated the 
log and has scheduled workshops to explain process of 
which log is used. 

2. Enhance the quality of services provided to 
the grant writing community. 

2a. Engage an external evaluator to review the OSP 
processes and record-keeping practices. 

2a. The Teal Consultant Group conducted a 
formative evaluation for the Office of Sponsored 
Program. 

2a. To enhance performance, the OSP implement 
recommendations made by the external evaluator.  See 
attached external evaluation. 

3.  Enhance skills development and technical 
assistance offered to the local community. 

3a. Offer at least Grantsmanship workshop for 
community members. 

3a. Offered Grantsmanship workshop on 
September 21, 2007.  Twenty-seven community 
members attended the workshop.  96% of those 
attending the workshop felt that the workshops 
enhanced their understanding of the proposal 
writing process. 

3a. To continue progress, the Office of Sponsored 
Programs has developed a broadcast module of 
the Grant-writing seminar.  The first broadcast of 
the seminar was held in the Summer of 2007. 

Institutional Mission Statement (Excerpt): The mission of The Fort Valley State University is to advance the cause of education with emphasis upon fulfilling commitments that our community members have undertaken 
collectively.  As an institution of the University System of Georgia, Fort Valley State University naturally embraces the principles articulated by the Core Mission Statement for State Universities as approved by the Board of Regents of 
the University System of Georgia.  The university’s primary commitments include, among others, enhancement of teacher training programs grounded upon a liberal arts foundation, as reflective of over 110 years of experience and 

Program Mission: The Office of Sponsored Programs (OSP) strives to create and maintain the optimum environment for the Fort Valley State University research community to achieve excellence in research, scholarships, and 
service.  The service-oriented OSP is prepared to assist faculty and staff in the steps necessary to secure and administer external funding.  The OSP coordinates proposal development, submission, and post-award activities for 
individual, interdisciplinary, and multi-institutional sponsored programs and oversees a number of regulatory and compliance issues related to sponsored program activity. 


