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 Intended Outcome Assessment Criteria Assessment Results Use of Results 

1a.  Improve Customer Service, 1a. At least 75 % of the students responding on 
the satisfaction survey will indicate that they 
are satisfied/very satisfied with the level of 
service received from the Registrar’s Office. 

1a. During 2008-2009, results of the Student 
Satisfaction Survey indicated that 78% of 
students were satisfied with the level of service 
offered by the Registrar’s Office. 

1a. To improve performance, the department 
submitted a request to the Office of Academic Affairs 
for additional funding to send all staff to customer 
service training.  However, due to the current state of 
Georgia’s finance the request was denied.  As a result 
the department has met with the Office of Sponsored 
programs in order to seek grant funding.  At present, 
Sponsored Programs has not located a funder willing 
to provide assistance for such an endeavor.  
Nonetheless, since writing this report the unit has 
restricted its travel budget.  Resulting from this 
effort is approximately $1,500.00. This is enough to 
provide $300.00 of funding for each employee to 
receive customer service training. 
 

2a. Improve the safety and security of student records. 2a. Remove all faculty from BANNER System. 2a. Migration of 100% faculty to faculty web 
has been completed.  This has reduced the 
number of staff who have access to student 
records from approximately 200 to less than 
ten. 

2a. Project complete.  To ensure that faculty cannot 
access the Banner System all faculty passwords have 
been blocked from the student records segment of 
the Banner System. 

3a. Improve registration process. 3a. Pre-register at least 80% of students 
currently enrolled for the upcoming semester 
during Summer, Fall or Spring proceeding the 
semester of enrollment. 

3a. At the close of Spring Semester 2008, 80% 
of students eligible to return were pre-
registered for the upcoming semester. 

3a. To improve process, the department has 
implemented deadlines and fee schedule payment 
due dates.  These dates have been posted on the web 
and are also being e-mailed to students. 

Institutional Mission Statement (Excerpt): The mission of The Fort Valley State University is to advance the cause of education with emphasis upon fulfilling commitments that our community members have 
undertaken collectively.  As an institution of the University System of Georgia, Fort Valley State University naturally embraces the principles articulated by the Core Mission Statement for State Universities as 
approved by the Board of Regents of the University System of Georgia.  The university’s primary commitments include, among others, enhancement of teacher training programs grounded upon a liberal arts 
foundation, as reflective of over 110 years of experience and tradition. . .   

Program Mission:  The mission of the Registrar’s Office is to maintain the integrity, accuracy, and privacy of all academic records; facilitate the registration process for all students, prepare and publish course 
examination schedules; and ensure compliance with all federal, state and college regulations and policies. 


