
Unit Assessment Sheet: Institutional Research             2007-2008   

Institutional Mission Statement (Excerpt): The mission of The Fort Valley State University is to advance the cause of education with emphasis upon fulfilling commitments that our community members have undertaken 
collectively.  As an institution of the University System of Georgia, Fort Valley State University naturally embraces the principles articulated by the Core Mission Statement for State Universities as approved by the Board of Regents 
of the University System of Georgia.  The University’s primary commitments include, among others, enhancement of teacher training programs grounded upon a liberal arts foundation, as reflective of over 110 years of experience 
and tradition. . . 
Program Mission: The office of Institution Research serves as the focal point of data collection and assessment.  In conducting these duties the unit supports the mission of Fort Valley State University as well as the directives of 
the University System of Georgia. 
 

Programmatic Goals 
 

Assessment Criteria Assessment Results Use of Results 

1. Develop comprehensive program of 
assessment. 

1a. Conduct at least two training session each 
semester for faculty and staff. 
 
 
 
1b. Collect assessment plans for all academic and 
support units. 

1a. During the Fall of 2007 the department held two 
sessions. The department also held one session in the 
Spring of 2008.  However, due to the illness of 
Director of IR, this process was not completed. 
 
1b. Assessment plans collected for most units, 
however, most are poorly written and do not provide 
any useful results. 

1a. To improve this process, the department hired an 
outside expert to conduct workshops until the 
director returned to work. 
 
 
1b. To improve the quality of unit assessment plans; 
the department has sent two faculty members to the 
SACS conference.  The department has also hired an 
outside consultant to conduct two training sessions. 
 

2. Improve faculty and staff understanding 
of the assessment process. 

2a. Conduct at least ten departmental training sessions 
during the fall and spring semesters of 2007 and 
2008. 
 
 
 
 
 
2b. Build training library for faculty and staff by 
December 2007. 

2a. Conduct more than 14 one-on-one departmental 
training sessions. 
 
 
 
 
 
 
2b. Library developed but not widely used. 

2a. Although the department met its goal, there is still 
a great deal of confusion and misunderstanding of the 
process.  To improve the faculty and staff 
understanding the department sent two faculty 
members to the SACS conference.  The department 
also has hired a training consultant and have 
purchased Nichols guide for campus use. 
 
2b. To improve use of resource, library flyer was sent 
to all faculty and staff via email mailer. 

 


