
Unit Assessment Sheet- Informational Technology              

Institutional Mission Statement (Excerpt): The mission of The Fort Valley State University is to advance the cause of education with emphasis upon fulfilling commitments that our community members have undertaken 
collectively.  As an institution of the University System of Georgia, Fort Valley State University naturally embraces the principles articulated by the Core Mission Statement for State Universities as approved by the Board of Regents 
of the University System of Georgia.  The University’s primary commitments include, among others, enhancement of teacher training programs grounded upon a liberal arts foundation, as reflective of over 110 years of experience 
and tradition. . . 

Program Mission: The Office of Information Technology provides technological support and leadership by assisting the university in realizing its academic mission and research goals. This support includes, but is not limited to, 
assisting with academics and distance education, administrative applications, network maintenance and access, e-mail/ Web-mail, hardware installation and maintenance, software installation and maintenance, training, Web site 
management, and exploring and implementing new technologies.  

Programmatic Goals 
 

Assessment Criteria Assessment Results Use of Results 

1. Increase wireless data access. 
 
 
 

 

1a. Provide wireless access to at least 25% of campus 
by the end of the 2007-2008 school year. 
 
1b. Develop training program for the use of portal 
technology. 
 
1c. Hold at least two training workshops each 
semester for students in the use of portal technology. 

1a. Due to staff limitations only 15% of campus was 
wireless at the end of 2007-2008. 
  
 
 
1b. Held more than 9 dozen workshops in conjunction 
with the Library. 

1a. To improve performance, the department hired 

two additional technicians and the department has 

contracted with an outside technology firm.  These 

manpower additions will allow the department to 

complete this task in 2008-2009. 

2.  Implement network and workstations 
refresh program. 

 
 
 
 
 
 
 
 
 

2a. Upgrade at least 25% of all campus computers. 
 
2b. Develop an evergreen program that is aligned with 

budget objects. 

2c. Develop computer refurbishment program. 

 

2a. Due to funding and staff shortfalls this effort was 
not completed in 2007-2008 
 

 

 

2b. Evergreen program development is aliened to the 

institution budget 

2c. Refurbishment program not established due to 

staffing short falls. 

2a. The department has hired two new technicians 

and have made budget requests for additional 

funding.  However, the department has been advised 

that funding will remain flat.  Due to this fact the 

department has met with the Office of Sponsored 

Programs and two proposals have been written to 

help the department secure necessary funding. 

2b. to ensure new evergreen program is successful  a       

calendar  has been developed and monthly evaluations 

are being conducted.  

 

2c. To improve process the technology department has 

established a schedule for computer refurbishment.  

This schedule identifies specific computers and it sets 

a timetable for completion.  This coupled with the 

addition of one staff member has allowed the 

department to launch the Refurbishment Program. 

 


