
Program Assessment: Human Resources                                       2010-2011 

Intuitional Mission Statement (Excerpt): The mission of The Fort Valley State University is to advance the cause of 
education with emphasis upon fulfilling commitments that our community members have undertaken collectively.  As an 
institution of the University System of Georgia, Fort Valley State University naturally embraces the principles articulated by 
the Core Mission Statement for State Universities as approved by the Board of Regents of the University System of 
Georgia.  The university’s primary commitments include, among others, enhancement of teacher training programs 
grounded upon a liberal arts foundation, as reflective of over 110 years of experience and tradition. . . 
The mission of the College of Education (CoE) is to prepare proficient educators who demonstrate in-depth content 
knowledge, cultural competence and sensitivity as well as an array of effective pedagogical skills that have been honed 
through rigorous classroom and field-based experiences, and to facilitate successful teaching/learning outcomes in 
diverse environments. 
Program Purpose:  The mission of Human Resources is to provide prompt and reliable service to support faculty, staff 
and students in the teaching, research, and public service missions of the University. 
 
Intended Outcome 
 

Assessment Criteria Assessment Results Use of Results 

1. Increase the 
effectiveness of the 
new employee 
orientation process 

 
 

1a. Fifty percent (50%) of 
new employees who 
respond, will rate the 
effectiveness of the 
employee orientation 
process at a satisfactory 
level or above on the 
orientation survey.   

1a. Fifty percent (50%) of 
the survey respondents 
rated the employee 
orientation process at a 
satisfactory level or above.  

1a. To maintain satisfaction, 
employee suggestions for 
improvement provided in the 
survey were incorporated 
into the employee 
orientation process. 

2. Identify causes of 
voluntary faculty and 
staff turnover.   

 

2a. 90% of voluntary leave 
employees will use an exit 
interview tool developed by 
the Board of Regents when 
voluntarily leaving the 
University.    
 

1a. 100% of voluntary leave 
employees used an exit 
interview tool developed by 
the Board of Regents when 
voluntarily leaving the 
University.    

To maintain satisfaction, exit 
interview data was used to 
analyze and identify trends.   



 
 


