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Intended Outcome Assessment Criteria Assessment Results Use of Results 

1.   Improve customer satisfaction. 1a.  Send all staff members to QCS Institute 
sponsored by the GA Board of Regents 

1a. All three staff members attended 
workshops.  Surveys administered to faculty in 
the Spring of 2009 indicated that 66% of 
faculty and staff were satisfied with the level of 
service received by the office of Human 
Resources. 

1a. To improve performance, the Office of Human 
Resources has formed continuous training program 
for staff.  This program requires all HR staff to attend 
at least two training sessions annually. 

2. Maintain campus diversity. 2a. Place at least 50% of all faculty positions in 
the Chronicle of Higher Education and in the 
Journal of Hispanics in Higher Education, the 
Journal of Blacks in Higher Education and in 
Diverse Magazine. 
 
 
 
2b. Obtain ranking for best diverse employer 
by Dec. 2009. 
 

2a. Due to limited budget, ads were only 
placed in the Chronicle of Higher Education.  
However, diversity of staff and faculty 
increased as the number of faculty and staff 
classified as members of other ethnic groups 
(Non-African American) increased by 16% over 
2007-2008. 
 
2b. Ranking achieved. 

2a. To improve performance the department has 
joined the Board of Regent’s consortium (Graystone) 
which allows institutions to send ads to one point.  
The ads are then sent to the Chronicle, Diverse, 
Higher Ed Jobs, and Journal of Hispanics in Higher 
Ed. 
 
 
2b. To ensure that the department maintain the 
ranking; the department has coordinated with the 
Marketing department to send updates to local news 
sources about campus diversity. 

3.  Improve the wellness of faculty and 
staff. 

3a. Develop campus wellness program for 
faculty and staff. 
 
 
 
 
3a. Hold at least two meetings annually in 
conjunction with Health Services, which 
invites speakers to highlight major campus 
health issues. 

3a. Wellness program development, all faculty 
and staff have the ability to work out in the 
gym.  However, the number of faculty and staff 
participating in the program is relatively 
small. 
 
3b. Held two events the first was led by the 
director of the Peach County Health 
Department.  The second was led by Dr. B 
Mittach.  Topic approached were heart and 
stroke prevention, diabetes, stress 
management.  Total attendance for these 
events was approximately 50 faculty and staff 
members. 

3a. To increase the number of faculty and staff using 
the gym a monthly mailer has been developed.  In 
addition, Dr. Green and faculty in the Health and 
Physical Education department have agreed to serve 
as personal trainers.   
 
3b. To increase attendance the unit has decided to 
launch small-scale wellness sessions for each 
functional division. 

 
 

Institutional Mission Statement (Excerpt): The mission of The Fort Valley State University is to advance the cause of education with emphasis upon fulfilling commitments that our community members have 
undertaken collectively.  As an institution of the University System of Georgia, Fort Valley State University naturally embraces the principles articulated by the Core Mission Statement for State Universities as 
approved by the Board of Regents of the University System of Georgia.  The university’s primary commitments include, among others, enhancement of teacher training programs grounded upon a liberal arts 
foundation, as reflective of over 110 years of experience and tradition. . .   

Program Mission:  The mission of Human Resources is to provide prompt and reliable service to support faculty, staff and students in the teaching, research, and public service missions of the University. 


