
Unit  Assessment:  Enrollment Management                                                   2010-2011 
 

Institutional Mission Statement (Excerpt): The mission of The Fort Valley State University is to advance the cause of education with 
emphasis upon fulfilling commitments that our community members have undertaken collectively.  As an institution of the University 
System of Georgia, Fort Valley State University naturally embraces the principles articulated by the Core Mission Statement for State 
Universities as approved by the Board of Regents of the University System of Georgia.  The university’s primary commitments include, 
among others, enhancement of teacher training programs grounded upon a liberal arts foundation, as reflective of over 110 years of 
experience and tradition. . .   
 

Program Mission Statement: The mission of Enrollment Management is to strategically plan, implement, evaluate and continuously 
enhance services and programs which foster student’s enrollment success. 

Intended Outcome Assessment Criteria Assessment Results Use of Results 

1.  Increase new student 
enrollment. 

1a. Increase new student 
enrollment by 40% over the 
previous year.  This will be 
evidenced by the Admissions 
Annual Performance Report. 
 
 
 
 
 
 
 
 
 
1b. The number of tours 
facilitated will increase by 50% 
over the previous year.   
 

1a. New student enrollment 
increased by 45% over the 
previous year. 
 
 
 
 
 
 
 
 
 
 
 
1b. The number of tours 
facilitated increased by 60% 
over the previous year. 

1a. To maintain performance the 
department, in conjunction with the 
Associate Vice President of Student 
Affairs, Willie Williams, established 
an Enrollment Task Force to 
brainstorm ideas about how to 
attract more students to the 
University.  The committee used 
advanced technology, highly visible 
marketing and increased course 
offerings to build enrollment. The 
group included representatives from 
every academic division. 
 
1b. To maintain an increase in tours 
the   department visited a number 
of high schools, technical schools 
and two year colleges in the area. 
We also strengthened relationships 
with high school counselors.   

2. Increase the number of 
out-of-state applications. 

2a. The number of out-of-state 
applications will increase by 5% 
over last year. 
 

2a. The number of out-of-
state applications increased 
by 5% than last year. 

2a. To improve performance, the 
department has established 
additional recruiting efforts in the 
southern region to include. Florida, 
Alabama, and Mississippi.  



3. Increase the number of 
total applications. 

3a. Total student applications 
will increase by 25% over the 
previous year. This will be 
evidenced by the Admissions 
Annual Performance Report. 
 

3a. Total student 
applications increased by 
40% over the previous year. 

3a. To maintain performance, the 
department developed an “On-line-
Query Form”, letting us know 
whether the prospective student is 
seeking information for an 
undergraduate or a graduate 
degree. You can: (1) request 
admissions, financial aid, housing, 
testing, tuition and fees materials, 
(2) specify your academic, social 
and athletic interests or (3) let us 
know how you learned about Fort 
Valley State University.  Having this 
information readily available has 
increased application intake.  
 

4. Increase enrollment on 
non-traditional students. 

4a. Non-traditional student 
enrollment will increase by 10% 
over the previous year.  This will 
be evidenced by the Admissions 
Annual Performance Report. 

4a. Non-traditional student 
enrollment increased by 8%. 

4a. To improve performance, the 
department has visited local 
community forums to explain the 
admissions criteria’s as well as the 
admission’s process to prospective 
non-traditional students.  

 


