
Unit Assessment Sheet:    Educational Talent Search            2007-2008   

Institutional Mission Statement (Excerpt): The mission of The Fort Valley State University is to advance the cause of education with emphasis upon fulfilling commitments that our community members have undertaken 
collectively.  As an institution of the University System of Georgia, Fort Valley State University naturally embraces the principles articulated by the Core Mission Statement for State Universities as approved by the Board of Regents 
of the University System of Georgia.  The University’s primary commitments include, among others, enhancement of teacher training programs grounded upon a liberal arts foundation, as reflective of over 110 years of experience 
and tradition. . . 
Program Mission: The purpose of Educational Talent Search is to promote postsecondary awareness and financial aid awareness, including placement in a postsecondary institution. 
 

Programmatic Goals 
 

Assessment Criteria Assessment Results Use of Results 

1. Improve the academic performance of low 
income students. 

 
 
 
 
 
 
 
 
 
 

 

1a. Identify and select at least 625 participants from 
the seven county target area by August 31st of each 
year. 
 
 
 
1b. Recruit at least 400 low income first generation 
college students. 
 
 
 
 
 

1a. Talent Search had 626 participants for project year 
2007-2008. 
 
 
 
 
1b. 512 of the students the department recruited were 
low-income first generation. 
 
 
 
 
 

1a. To maintain program enrollment the department 
has developed and implemented a student retention 
program.  All students are now tracked on a monthly 
basis.  Student with high risk factors are provided 
one-on-one counseling. 
 
1b. Although the department exceeded its goal, review 
of student data reveals that many students drop out of 
the program easily.  To improve student retention the 
department has established a student mentoring 
program.  All new students are now assigned, upon 
acceptance, to an adult mentor. 
 

2.  Improve the quality of service offered to 
students. 

2a. Send all staff members to at least one customer 
service workshop by March 2008. 
 
 
2b. Established retention hotline program in 
conjunction with the Upward bound program by 
March 2008. 

2a. Two staff members received training, however, 
since many staff members are part-time or temporary 
they did not attend training. 
 
2b. Established retention hotline program.  However, 
since this program does not have a full-time director 
there have been problems in ensuring that all facets 
operate in sync. 

2a. To improve this process the department has 
contracted with a consultant to hold two on-campus 
workshops for all Talent Search staff members. 
 
2b. To ensure that all facets of the program operate in 
sync the department has established the hotline 
coordinating board made up of the Director of Upward 
Bound, the Director of Trio programs and the Director 
of the Talent Search program. 

 


