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Institutional Mission Statement (Excerpt): The mission of The Fort Valley State University is to advance the cause of education with emphasis 
upon fulfilling commitments that our community members have undertaken collectively.  As an institution of the University System of Georgia, Fort 
Valley State University naturally embraces the principles articulated by the Core Mission Statement for State Universities as approved by the Board 
of Regents of the University System of Georgia.  The university’s primary commitments include, among others, enhancement of teacher training 
programs grounded upon a liberal arts foundation, as reflective of over 110 years of experience and tradition. . . 
 

Program Purpose: The objective of the Cooperative Developmental Energy Program (CDEP) is to develop long-term mutually beneficial 
relationships between Fort Valley State University and the nation’s energy industry in creating a technology oriented labor base for minorities and 
women.  CDEP focuses on the recruitment and placement of academically talented minorities and females into professional level careers in the 
energy industry. 
 

Intended Outcome Assessment Criteria Assessment Results Use of Results 

1.  To  maintain the current 
number of academically 
talented students recruited to 
participate in CDEP’s dual 
degree programs in 
mathematics,  geosciences, 
engineering, health physics, 
chemistry, and biology. 

 1a. Maintain recruitment 
efforts at a stable level of at 
least 15 students per year, 
which has been capped due to 
budgetary constraints. 

1a. Sixteen students were awarded 
CDEP scholarships. Thirteen students 
accepted. 
 

 
 
 

1a. To maintain effectiveness the unit 
continues to develop skill sets to be 
effective recruitment of new students. 
The unit will continue to monitor 
funding. 

2. To increase the number of 
private and government 
partners that support CDEP 
with funding and internship 
opportunities for scholars that 
participate in the program. 

2a. Increase the number of 
CDEP sponsors by 5% over the 
previous year (2010-2011). 
 

2a CDEP was successful at 
maintaining the same number of 
sponsors as the previous year. The unit 
did not create any new sponsors. 
Establishing new sponsors or partners 
is an on-going process. It generally 
takes two to three years to bring in 
new partners. 
 

 
 
 

2a. To increase effectiveness the unit 
continues to develop skill sets to be 
effective at establishing new 
partnerships with corporations and 
government agencies. The CDEP 
director has over 29 years of 
experience of working with 
corporations and government agencies. 

3.  To develop and maintain 
partnerships with majority 
institutions that will be 
mutually beneficial  

3a. Maintain a collaborative 
relationship with 100% of 
current partnering institutions 
and explore the option of 
adding other universities that 

3a. The unit maintained working 
relationship with 100% of current 
partnering institutions. Georgia Tech, 
Penn State University, University of 
Arkansas, University of Nevada-Las 

3a. To maintain effectiveness the unit 
continues their partnerships between 
FVSU-CDEP and other universities 
should be mutually beneficial. Working 
out the details takes time and 



are academically compatible 
with CDEP’s dual degree 
curriculum.   

Vegas, University of Texas-Austin, $ 
University of Texas Pan American.  
The CDEP director is discussing 
establishing a partnership with three 
universities. 
 

commitment.  

4. To implement a DOD project 
that will provide instruction 
and training for CDEP scholars 
on how to conduct energy 
audits.  CDEP scholars will 
receive hands- on training for 
the energy audits during a 
summer internship that will 
commence on May 29, 2012 
and end on July 27, 2012. 

4a. Students will be able to 
conduct basic energy audits on 
buildings. Academic training 
began in October of 2011 
through May 2012. Students 
met once a month on a 
Saturday 8:00 a.m.  to 12:00 
noon. Students also became 
energy audit interns from May 
29 to July 27, 2012. 

4a. Fifteen CDEP students received 
energy audit training. They became 
familiar with lighting, heating, 
cooling, and installation. Three 
buildings on the FVSU campus were 
audited by a contractor (Science, 
CTM, and Patton Hall). The students 
studied heating, cooling, lighting, 
water usage, and installation. 

4a. The students were introduced to 
energy auditing. They discovered many 
ways that energy could be save by 
changing wasteful energy consuming 
habits. For example, students 
discovered that FVSU consumes over 
39 million gallons of water annually. 
Their study showed how 8 million 
gallons could be saving by changing 
the volume on shower head and toilets.  

5. To design a Control Room 
(funded by DOD project) that 
will be used to monitor data 
collected from solar panels and 
windmills positioned on the 
FVSU campus for the purpose 
of conducting research on 
renewable energy sources. 
 

5a. Students will monitor, 
analyze, and record the data 
from the windmills and solar 
panels from the Control Room 
located in the CTM building on 
the FVSU campus.  Tours of 
the Control Room and activities 
related to renewable energy 
sources will be available for the 
community and K-12 students.  

5a. The Control Room has been 
equipped with work stations and 
energy-education packages.  Research 
faculty and students are awaiting 
approval from the Board of Regents 
(BOR) to locate solar panels and wind 
turbines (windmills) on campus. 

5a. The increase effectiveness the unit 
will continue to monitor the approval 
process from the BOR to continue the 
project. 

6.  To implement a DOD 
project that will instruct and 
train CDEP students on how to 
collect and analyze data from 
renewable energy sources 
(windmills, solar panels) in real 
time for the purpose of 
comparing the energy use of 
three buildings on campus 
before and after the 
implementation of the 
windmills and solar panels.  

6a. Students will maintain a log 
on the data collected from the 
readings of the instrumentation 
that records the amount of 
energy used on the identified 
buildings on campus.  They 
will prepare a report of their 
findings after a designated 
period of time set by the 
coordinator(s) for the project. 

6a. Awaiting BOR approval to install 
solar panels and wind turbines.  

6a. The increase effectiveness the unit 
will continue to monitor the approval 
process from the BOR to continue the 
project. 



CDEP scholars will conduct the 
research during a summer 
internship that will commence 
on May 29, 2012 and end on 
July 27, 2012. 

 


