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Intended Outcome Assessment Criteria Assessment Results Use of Results 

1. To enhance the efficiency of the budgeting 
process. 

1a. The Budget Office will conduct a budget 
preparation training workshop for budget 
managers annually. 
 
 
 
1b. The Budget Office will evaluate the 
budgetary recommendation made by the 
Administrative Council at least 12 times during 
the year. 
 
 
 
 
1c. The Budget Office will evaluate the budget 
amendment requests made by the budget 
managers at least 12 times during the year. 
 
 
 

1a. Budget preparation training workshop was 
held for budget managers on November 14, 
2007 for the FY 2008-2009 development cycle. 
Results of attendance of yielded about 80% 
departmental manager participation. 
 
1b. The Budget Office evaluated the budgetary 
recommendations of the Administrative Council 
more than 12 times during FY 2008-2009 
resulting in a number of significant budget 
reallocations contained within the council 
meeting minutes. 
 
 
1c. The Budget Office evaluated the budget 
amendment requests received from budget 
managers more than 12 times during FY 2008-
2009.  As a result of the evaluations, 184 
budget amendments were approved and 
processed during FY 2008-2009.   

1a. To improve the attendance, the Vice President of 
Business and Finance has made all training sessions 
mandatory. 
 
 
 
1b. In response to these concerns the unit has 
developed a new bi-monthly evaluation process for 
FY2009-2010. 
 
 
 
 
 
1c. To improve the efficiency of the process, the 
Budget Office met with the budget managers 
throughout FY 2008-2009.  Meetings were held to 
discuss departmental program plan and funding 
priorities in an effort to reduce the number of budget 
amendment requests.  This process will be continued 

Institutional Mission Statement (Excerpt): The mission of The Fort Valley State University is to advance the cause of education with emphasis upon fulfilling commitments that our community members have 
undertaken collectively.  As an institution of the University System of Georgia, Fort Valley State University naturally embraces the principles articulated by the Core Mission Statement for State Universities as 
approved by the Board of Regents of the University System of Georgia.  The University’s primary commitments include, among others, enhancement of teacher training programs grounded upon a liberal arts 
foundation, as reflective of over 110 years of experience and tradition…. 

Program Mission:  The Budget Office supports the University’s mission of teaching, research, extension and public service by providing timely, relevant and accurate budget information to the University 
Community in order for them to assess needs, evaluate past performance, and identify future opportunities. 



 
 
1d. The Budget Office will review the budget to 
actual reports at least 12 times during the year 
and evaluate the variances. 
 
 
 
 
1e. The Budget Office will purchase the 
upgrade to the existing budget development 
software. 

 
 
1d. The Budget Office reviewed the budget to 
actual reports more than 12 times during FY 
2008-2009 and evaluated the variances.   As a 
result, the Budget Office submitted revised 
projections and adjustments for the 1st, 2nd, 
3rd, and 4th quarters to BOR for their approval. 
 
1e. The Budget Office purchased the Breeze 
Budget Planning and Preparation System 
upgrade and provided budget managers 
training during April 2008.  However, the 
upgrade did not provide the capability to 
export Breeze data into PeopleSoft. 
 

during FY 2009-2010. 
 
1d. To maintain performance the Budget Office has 
continued the process of reviewing budgets to actual 
reports and move to reviewing budget to actual 
reports on a bi-weekly basis in FY2009-2010.  
 
 
 
1e. To improve the software application, the Budget 
Office is working with the vendor developing a 
system enhancement Plan.  Once completed, the 
enhancement plan will define the specifications and 
requirements for continuous improvement. 
 

2. To Increase the University’s market share of the 
State allocation by ten percent (10%). 

2a. The Budget Office will evaluate the USG 
funding allocation for meeting the mandated 
100% Land-Grant matching of Section 1444 
Agricultural Extension and Section 1445 
Agricultural Research federal funds annually. 
 

2a. The Budget Office evaluated the USG 
funding allocation results for the Land-Grant 
match.  It was determined that the 1890 Land-
Grant State matching allocation for FY 2008-
2009 was increased by only 1 % over FY 2007-
2008 allocation.  The allocation is identified in 
the Special Funding Initiative (SFI) line item 
and has been subject to legislative review 
every year.  The Budget Office has not been 
successful in getting the SFI funds move to the 
B Budget where the 1862 Land-Grant activities 
are funded. 

2a. To improve the process, the Budget Office has 
worked with the BOR representatives to develop 
understanding of the  National Agricultural Research, 
Extension and Teaching Policy Act of 1977 [as 
amended through P.L. 110-246 effective May 22, 2008 
(The 2008 Farm Bill)] at the writing of this report 
discussions are on-going. 

 


