
Programmatic Assessment Sheet: Bookstore 
 
 
 
 
 
 
 
 
 
 
 
Intended Outcome Assessment Criteria Assessment Results Use of Results 

1. Reduce the cost of Bookstore operations 1a. Outsource bookstore sales 
 
 
 
 
 
1b. Transfer bookstore staff to outsource 
vendor. 

1a. Signed contract with Follett books to 
outsource bookstore activities. 
 
 
 
 
1b. Only two staff members from old staff 
remain both have been transferred to Follett 
books. 

1a. Contract signed with Follett and all bookstore 
activities now handled by company.  Scan of 
productivity has been launched to determine impact 
of the change in management.  However, cost benefit 
of signing with Follett is approximately $74,647 
1b. Staff transfer cost benefit to the University is 
approximately $63,104. 

2. Improve student access to learning 
resources. 

2a. List and cost provided of all textbooks 
needed for classes at least one month before 
the start of each class. 

2a. List of textbooks and cost developed and 
emailed to all students currently enrolled in 
the University in April 2009 (for the Summer 
and Fall semesters) goal met.  The listing was 
also pasted on the bookstore’s website. 

2a. Although list was emailed to students and posted 
on the bookstore website many students still claimed 
that they are unaware of the list.  To improve process 
the Office of Marketing has developed mass mailers 
which are being distributed via email, campus TV, 
and through mass mailing. 

 

Institutional Mission Statement (Excerpt): The mission of The Fort Valley State University is to advance the cause of education with emphasis upon fulfilling commitments that our community members have 
undertaken collectively. As an institution of the University System of Georgia, Fort Valley State University naturally embraces the principles articulated by the Core Mission Statement for State Universities as approved 
by the Board of Regents of the University System of Georgia. The university’s primary commitments include, among others, enhancement of teacher training programs grounded upon a liberal arts foundation, as 
reflective of over 110 years of experience and tradition. 

Program Mission: The Fort Valley State University Bookstore strives to be an integral part of the academic and social fabric of the institution by providing extraordinary products and services the faculty, staff, 
students, and alumni of the institution. Deliver extraordinary service to every customer who shops in our stores. Provide the right textbooks and course materials in the right quantity and at the right time for all 
courses offered by the University. 


