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Intended Outcome Assessment Criteria Assessment Results Use of Results 

1. Improve controls for internal purchasing 
program. 

1a. Conduct audit of P-Card system. 1a. Conducted audit, reviewed 50 sample 
transactions discovered that many monthly 
transaction reports are not submitted in a 
timely manner. 

1a. To improve performance the unit has met with 
the Budget department and monthly statement 
process has been reviewed to ensure that all 
departments receive monthly transaction reports.  As 
a result of these changes preliminary audit indicated 
that changes improved controls for internal 
purchasing process. 

2. Improve controls for study abroad program. 1a. Conduct an audit of the Study Abroad 
Program by the end of the Fall semester. 
 
 

 

2a. Audit of study abroad program 
conducted.  Review of audit revealed 
that six students are in program and 
that transfer of fees has occurred 
without problems for students in the 
program. 

 

2a. To improve process the unit conducted a 
second review to ensure that study abroad 
program is in compliance with Georgia Board 
of Regent’s policy – BPM #21.1.  As a result of 
these changes preliminary audit indicated that 
changes improved controls for internal 
purchasing process. 

3. Improve customer service for internal and 
external customers. 

3a. Conduct at least two audits of faculty office 
hours each semester. 

 
 
 
 

3b. Conduct at least two audits of 
administrative office hours each semester. 

3a. Conducted two audits of faculty office 
hours each semester discovered that 
approximately 18% of faculty did not maintain 
advertised office hours. 

 
 

3b Conduct four audits of administrative office 
hours.  Discovered problems in hours by 
approximately 12% of units.  Results of student 
satisfaction survey indicated that these audits 
improved there overall satisfaction with office 
hours maintained by faculty and administrative 
offices as more than 87% agreed or strongly 
agreed that the current times and adherence to 
the times was acceptable. 

3a. In response to this issue, held meeting with 
the Vice President for Academic Affairs.  In a 
response a directive was issued to all faculty.  
Faculty who do not keep office hours will be 
disciplined.  
 

3b. In response to this issue meetings held with 
administrative council.  Resulting from 
meeting was a presidential directive of 
disciplinary action for units failing to maintain 
announced office hours. 
 

 

Institutional Mission Statement (Excerpt): The mission of The Fort Valley State University is to advance the cause of education with emphasis upon fulfilling commitments that our community members have 
undertaken collectively.  As an institution of the University System of Georgia, Fort Valley State University naturally embraces the principles articulated by the Core Mission Statement for State Universities as 
approved by the Board of Regents of the University System of Georgia.  The university’s primary commitments include, among others, enhancement of teacher training programs grounded upon a liberal arts 
foundation, as reflective of over 110 years of experience and tradition. . .   

Program Mission: The overall mission of the Office of Auditing & Management Services at Fort Valley State University is to review the reliability and integrity of information, compliance with policies and 
regulations, and the processed for safeguarding of asses, as well as to make recommendations for improvements in operating efficiencies and internal controls. 


