
Programmatic Assessment Sheet:    Athletics             2008-2009   

 
 
 
 
 
 
 
 
 

Intended Outcome Assessment Criteria Assessment Results Use of Results 

1. Improve fiscal management.  1a. Create system to monitor ticket sales and 
gate receipts. 

1a. Electronic ticket system has been adopted 
and utilized at all gates during Football games 
which led to a decrease in cash transactions. 
However more importantly this has led to 
increased revenue from previous year by 10%. 

1a. To further improve the process, the Athletic 
Department has developed plans to expand fiscal 
management program to vendor services and all 
vendors who service athletic events. 

2. Increase graduation rates of student 
athletes. 

2a. All head coaches of intercollegiate teams 
will develop processes to monitor course 
completion, and ensure that 80% of the 
members of each intercollegiate team receives 
passing grades in core courses in which they 
enrolled. 
 
 
 
 
 
2b. Develop system to track Progress Towards 
Degree of student-athletes. 

2a The head coaches of each team developed 
processes to monitor course completion.  
Review of the results revealed that 93% of 
students received passing grades in courses 
compared to 85% in 2007-2008. 
 
2b. Installed CAi software to track student 
progress.  In part due to the use of software 
and tracking programs implemented by 
coaches, student graduation rates increased by 
5% for the 2002-2003 cohorts compared to the 
graduation rate for the 2001-2002 cohort. 

2a. To improve process the coaches have developed 
monitoring logs to track all students.  These logs are 
in a standard format.  The forms are also being 
monitored by the Compliance Director to ensure that 
students make adequate progress.  
 
 
 
2b. To maintain progress the unit has expanded use 
of CAi to all head coaches of major teams.  

3. Increase recruitment of student- athletes 
with a high potential for academic success. 

3a. At least 805 of students recruited by 
athletic programs will have high school GPA’s 
above 2.0 and ACT scores of 68 or better. 
 
 

3a. During the 2008-09 year 85% of recruited 
student- athletes had a 2.0 or better GPA with a 
68 ACT test score.  This represented an 
increase of 8% over the preceding period. 
 
 
 

3a. To improve process the athletic program has 
developed a policy limiting the number of students 
offered athletic aid to those with GPA of 2.1 and ACT 
scores  of 68 or better.  It is hoped that this will 
reduce the number of non-qualified students. 
 

 
 

Institutional Mission Statement (Excerpt): The mission of The Fort Valley State University is to advance the cause of education with emphasis upon fulfilling commitments that our community members have 
undertaken collectively.  As an institution of the University System of Georgia, Fort Valley State University naturally embraces the principles articulated by the Core Mission Statement for State Universities as 
approved by the Board of Regents of the University System of Georgia.  The University’s primary commitments include, among others, enhancement of teacher training programs grounded upon a liberal arts 
foundation, as reflective of over 110 years of experience and tradition. . . 

Program Mission: Fort Valley State University considers intercollegiate athletics to be an integral part of the University and strives to achieve the same standards of excellence in its athletics program that exists 
within its academic program. Our competitive program offers students the opportunity to develop athletic skills and to compete with the finest opponents in the nation. 


