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Institutional Mission Statement (Excerpt):  The mission of The Fort Valley State University is to advance the cause of education with emphasis upon fulfilling 
commitments that our community members have undertaken collectively.  As an institution of the University System of Georgia, Fort Valley State University 
naturally embraces the principles articulated by the Core Mission Statement for State Universities as approved by the Board of Regents of the University System 
of Georgia.  The university’s primary commitments include among others, enhancement of teacher training programs grounded upon a liberal arts foundation, as 
reflective of over 110 years of experience and tradition.  Additionally, the university recognizes with great pride and desires to further is responsibilities as 
Georgia’s only 1890 Land Grant institution by offering programming excellence in agriculture, agribusiness, family and consumer sciences, extension, and 
military science and leadership, as well as to further its tradition of excellence in programs in the liberal arts and humanities, social sciences, and natural and 
physical sciences. 
Program Mission: Program Mission: The purpose of the custodial services is to provide the campus with clean, sanitary, and safe working 
conditions. 

Program Objective Assessment Criteria Assessment Results Use of Results 

1. Improve workflow / 
customer service. 

100% of the work orders will be tracked 
through the new monitoring system that 
shows the number of work orders 
completed, the rate of completion and 
areas the requests were created.   

100 % of the work orders were 
input and tracked in the new 
system.  

To maintain effectiveness, the unit 
continued to use the new work 
order tracking system to improve 
service to students, faculty, and 
staff.  

2. Provide training in 
housekeeping standards.  
 
 
 
 

2. All Custodial staff (100%) will follow 
new housekeeping trainings standards. 
This will be evidenced by log in system 
to track procedures in department.  
 
 
 
 
 
 

2. 100% of the staff followed the 
new housekeeping trainings 
standards. The new protocols to 
expedite purchasing.  

2. To maintain effectiveness, the 
unit continued to use the new 
training procedures.  
 
 

3. Provide customer service 
training. 

3. The department will train all (100%) 
of the Custodial Staff the proper 
procedures and guidelines at orientation. 

3. All (100%) of the Custodial Staff 
employees were trained in the 
proper procurement procedures and 
guidelines. 

3. To maintain effectiveness, the 
unit continued to use the proper 
procurement procedures and 
guidelines. 

 
 


