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Here at Fort Valley State University our core 
competence is excellence.

Our great research programs are robust, col-
laborative and they tap into support from both 
public and private partners worldwide.

In this issue of The Quest you will read about 
one of our principal investigators, Professor 
Thomas Terrill. He is doing pioneering work 
in the area of medicinal forage crops for goats, 
sheep and cattle. His discoveries in the area 
of drying and packaging sericea lespedeza 
while maintaining its anti-parasitic properties 
has positioned FVSU to take advantage of a 
potentially lucrative patent. He also is laying 
the groundwork for Georgia farmers to produce 
this crop to meet the demand for a market that 
FVSU is helping to increase exponentially.

We also are featuring the vision of our dean 
of the College of Arts and Sciences, Uppinder 
Mehan, as he sets out to connect disciplines 
and thereby put us in a position to attract new 
sources of funding. He is actively cultivating 
connections both in state and federal govern-
ment as well as in the private sector to partner 
with faculty and students at FVSU. He has a 
keen sense of how to align the interests and 
capabilities of FVSU faculty with the market 
for such things as cyber security and the gaming 
industry. He also is attuned to ways of attracting 
external funding to enrich the cultural life of the 
valley. He raises the bar for who and what we 
can be while creating the means to make sure 
we reach it. 

Whether it is cutting-edge research that tackles 
large animal health, focused efforts to inte-
grate art and science, or innovative programs 
that help our students to find their own areas 
of excellence, FVSU is committed to being an 
educational leader while we support them in 
turning dreams into reality.

Sincerely,

Jessica Bailey, Ph.D.
Interim President 
Fort Valley State University

Research Excellence  
Finding the Cutting Edge!
Office of the President
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Customer Service
Making Effective People More So!
Division of External Affairs

Fort Valley State University ranks in the top 
third in the amount of federal appropriations, 
grants and contracts it is able to earn and attract 
among the 30 institutions in Georgia’s univer-
sity system. As business and industry continue 
to play a bigger role in the local economy, 
we are committed to forging partnerships that 
benefit all.

Last year, we created an electronic grants man-
agement system to measure time and effort in 
the grant process. Now that it is up and running, 
we find that it streamlines every step of the 
grant application, implementation and reporting 
process, thereby greatly increasing the effi-
ciency with which we are able to bring in new 
revenue to support the many exciting projects 
FVSU generates. This is one way in which we 

are serving our customers by allowing us to 
generate more indirect cost revenue that benefits 
the entire institution.

FVSU external funding has steadily increased 
over the last 5 years thanks to the commitment 
of faculty and staff. In FY 2015, we managed 
$71.7 million in federal appropriations, grants 
and contracts, a 31% increase in multi-year 
awards. This is thanks to both the exemplary 
level of customer service, efficient operations 
and grantsmanship of our principal investigators 
and program directors. 

As the Office of Sponsored Programs rolls out 
new research administration systems, we are 
well positioned to exceed this accomplishment 
in the next 5 years. 

Our responsibility is to be of great service, and 
to that end, we welcome an opportunity to assist 
you with your external funding needs.

Regards,

Melody L. Carter, Ph.D.
Vice president for External Affairs and 
Executive director for the FVSU Foundation, 
Inc.
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Research Administration
Effective and Efficient Service!

Office of Sponsored Programs

I am happy to report 
that the Office of 
Sponsored Programs 
is continually making 
strides in support-
ing grant writers 
and principal inves-
tigators around the 
campus in identifying 

and securing sources of ongoing and new fund-
ing. We are proud of the contributions we are 
making to ensure Fort Valley State University 
remains a vibrant center of education, research 
and outreach.

I hope you like how The Quest is evolving. This 
issue offers you more robust content, research 
administration news, and information about our 
expanded sponsored programs services. 

We want to introduce our team and the purpose 
of OSP, while also providing insight into the 
level of federal funding available. As President 
Barak Obama moves to increase the 2016 R&D 
budget, we address new federal grants and con-
tracts rules and regulations.

As part of the OSPs ongoing commitment to 
serving our community, we conduct ongoing 
training and we also make sure to recognize our 
outstanding PIs and PDs. We want you to know 
about our new internal OSP policies and the 
new OSP Standard Operations and Procedures 
Manual now available on the OSP website.

The Office of Sponsored Programs is commit-
ted to keeping FVSU faculty and staff abreast of 
rules and regulations. That is why we included 
an article in this issue on the new Uniform 

Guidance issued by the federal Office of Man-
agement and Budget.

We are moving in the right direction with 
the number of new awards received and the 
increase in proposal submissions over the last 
six months. We are also promoting economic 
development opportunities at FVSU by being 
part of an institution-wide effort to develop a 
technology transfer and research commercial-
ization infrastructure; making the most of the 
intellectual property generated here.

I encourage you to keep writing. Our consistent-
ly high ranking among Georgia’s state schools 
in terms of generating revenue is a testament to 
the talent, energy and tenacity of FVSU faculty 
and staff.

Sincerely,

Lisa A. Wilson
Director, Office of Sponsored Programs
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Quest
The

Quest is published bi-annually by 
the Office of Sponsored Programs, 
a business unit of the Division of 
External Affairs at Fort Valley State 
University. The magazine highlights 
the achievement of FVSU principal 
investigators and program directors. 
The Quest is designed and printed 
with funds from the FVSU Research 
Foundation, Inc., a non-profit orga-
nization that supports FVSU re-
search.

Jessica M. Bailey, Ph.D., 
Interim President of FVSU

Melody L. Carter, Ph.D., 
V.P. for External Affairs 

and Executive Director for the 
FVSU Foundation, Inc.

§

Office of Sponsored Programs 
Staff:

Lisa Wilson, Director
wilsonl@fvsu.edu

Joyce Johnson, Post-Award
johnsonj@fvsu.edu

Won Eason, IT Specialist
easonw@fvsu.edu

§

Eric Goldscheider, Writer
Won Eason, Graphic Designer

Robert Ross, Photographer
            
Articles may be reprinted with per-
mission.  Additional copies may be 
obtained from the Office of Spon-
sored Programs.
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Technology Transfer 
By Eric Goldscheider

R e s e a r c h  i n  A c t i o n :

If things go the way associate professor of animal science Thomas 
Terrill expects, Fort Valley State University will be in a position to 
reap major revenue from a patent it shares on the idea that sericea 
lespedeza, a forage crop often dismissed as “poor man’s alfalfa,” 
can fight parasites in the stomachs of ruminants.

That is why FVSU is currently studying the market size and po-
tential for this crop so that we are prepared to position our-
selves properly as the research, much of it being done 
right here, continues to assess its value for various 
kinds of livestock. 

Studies Terrill published together with col-
leagues at Auburn, LSU and the US De-
partment of Agriculture have so far shown 
the plant’s effectiveness in goats and 
sheep, and early indicators suggest that it 
may be effective in other species as well, 
including cattle. 

Profits from what Terrill said could be a “game 
changer” in livestock management could be 
substantial. And thanks to something called tech-
nology transfer, which means the inventor owns the 
rights to license its application, FVSU is among those selling 
permission to market products derived from this innovation.

On the business side, the university is taking a hard look at the 
cost structure and profit margins related to manufacturing and dis-
tributing dried forms of the plant. Whether FVSU should make 
capital investments in the type of infrastructure that would allow 
it to be a manufacturer of sericea lespedeza products, or if on the 
other hand it should stick strictly to licensing, is a question we are 
happily in a position to be grappling with.

There would be some risk to the university and to investors either 
way, but the rewards could be great.

Terrill, who has been at FVSU since 1993, has been studying seri-
cea lespedeza much of his career. He and a former FVSU animal 

science graduate student conducted the first successful trials to 
show how effective it can be even in dried form in fighting para-
sites that attack goats. 

The results far surpassed what they had hoped for.

A major paper published in 2006 showed that sericea lespedeza 
fed to goats in hay form killed up to 70 percent of Haemonchus 

contortus, also known as the barber pole worm, which 
is a very debilitating parasite. “That is very unusu-

al for a biological product where normally a 25 
percent worm kill is considered an excellent 

result,” said Terrill, “We were getting three 
times that.”

There was already evidence that goats 
grazing on sericea lespedeza benefit from 
its anti-parasitic qualities but just about 
everyone, including Terrill himself, was 

skeptical that the underlying properties of 
the plant would survive the heating involved 

in making it into hay and pellets.

In fact, one of his collaborators at Louisiana State Uni-
versity decided to apply Terrill’s findings to a study on sheep, 

expecting it not to be effective, but it turned out to work just as 
well.

It turned out the skepticism was one of the reasons the United 
States patent office approved their application. That is because 
in order for an idea to be protected the inventor must show that it 
would not be obvious to the informed observer.

In terms of future revenue, the patent, issued in 2009, means that 
anyone who markets sericea lespedeza in dried form and claims 
anti-parasitic qualities on the label must first get permission from 
the inventors.

Some royalties are already coming in from Sims Brothers Inc., a 
farm in Union Springs, Alabama, which assisted Terrill and his 
colleagues in their research by supplying them with hay and pel-
lets from a plant they have believed in for some time. They were 
already in the business of selling sericea lespedeza seeds when 
Terrill and his colleagues demonstrated that eaten in dried forms 
the plant retained its medicinal properties. This is especially im-
portant because the barber pole worm is building resistance to the 
pharmaceuticals farmers traditionally use to control it.

Dr. Thomas Terrill



Cynthia Smithart, whose father and uncles started the Sims Broth-
ers farm, said that over the last few years they have been per-
fecting the process of making pellets from the sericea lespedeza 
plants they grow.

Already, they are having trouble keeping up with demand for the 
pellets, with a waiting list of customers each year. 

The Sims Brother’s farm is working under a license agreement 
stipulating that it pay the inventors three percent of gross sales 
for the privilege of advertising their dried plant products (hay and 
leaf meal in addition to pellets) as anti-parasitic.

So far that hasn’t amounted to a lot of money for FVSU, said 
Terrill, but that may change as more growers of sericea lespedeza 
start supplying crops to make pellets. “There is a real opportunity 
here for Georgia farmers,” he said, estimating that the current de-
mand for the pellets would warrant thousands more acres under 
cultivation.

It is important to remember, said Terrill, that anyone can grow 
sericea lespedeza and even sell it in pellet form. But if someone 
sells it explicitly promoting its anti-parasite properties, they must 
speak with the patent holders first.

Terrill believes there is a future in technology transfer by patent-
ing and then licensing inventions and innovations FVSU faculty 
are making or poised to make in their areas of expertise.

Now that the concept is real, he said, the university is in good 
shape to pay close attention to marketable ideas spawned in its 
laboratories by either creating a licensing office on campus or 
contracting with intellectual property lawyers who can make sure 
FVSU and its faculty are compensated for new ideas generated 
here.

National Science Foundation 
updates transparency and 
accountability practices

At the November National Science Board (NSB) meeting, Na-
tional Science Foundation (NSF) Director France A. Córdova out-
lined the agency’s new approaches to enhancing transparency and 
accountability, including a revision to the agency’s guidelines for 
program officers and providing regular updates on the agency’s 
transparency and accountability web page. 

“Good stewardship of public resources requires ongoing exami-
nation of our processes and continuous improvement,” Córdova 
said. “We will continue to convey the significance of our science 
and engineering research in supporting the national interest. To do 
this we must clearly communicate our funding rationale publicly.”

The guidelines for program officers in the Proposal and Award 
Manual now state that a nontechnical project description must 
explain the project’s significance and importance and “serve as a 
public justification for NSF funding by articulating how the proj-
ect serves the national interest, as stated by NSF’s mission: to 
promote the progress of science; to advance the national health, 
prosperity and welfare; or to secure the national defense.” The 
titles and abstracts of NSF’s awards are made public on NSF.gov. 

“NSF is committed to communicating to the American pub-
lic how grants awarded for fundamental research are selected 
through external review based on their merit and their promise 
to fulfill NSF’s mission,” said NSB Chair Dan Arvizu. “It is im-
portant to clearly explain through award titles and abstracts how 
the research in which NSF invests results in new discoveries and 
innovations, enhanced prosperity, and the preparation of the next 
generation of scientists and engineers.”

NSF also has provided to program staff new guidelines and train-
ing for writing award abstracts and titles. The agency, Córdova 
said, also has taken steps to reinforce roles and responsibilities of 
division directors and program officers related to the merit review 
process. 

On Dec. 26, 2014, NSF’s Proposal and Award Policies and Pro-
cedures Guide for principal investigators (PIs) will be updated to 
include the following statement: “Should a proposal be recom-
mended for award, the PI may be contacted by the NSF Program 
Officer for assistance in preparation of the public award abstract 
and its title. An NSF award abstract, with its title, is an NSF docu-
ment that describes the project and justifies the expenditure of 
Federal funds.” 

-NSF-
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Above: The FAMACHA test, which is used to detect the Haemonchus contortus, 
also known as the barber pole worm, parasite.
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President Proposes Small Overall 
Increase in 2016 R&D Budget

Federal Research & Development Spending
(Budget authority, dollar amounts in millions)

AGENCY WEBSITE 2016 
Proposed

$$$ Change:
2015-2016

% 
Change:

2015-
2016

Defense www.defense.gov/home/features/2015/0215_budget 72,121 4,670 7% 

Health and Human Services www.hhs.gov/budget/fy2016/fy-2016-budget-in-brief.pdf 31,040 565 2% 

Energy www.energy.gov/cfo/downloads/fy-2016-budget-justification 12,597 861 7% 

NASA www.nasa.gov/centers/armstrong/Features/fy2016_budget 12,238 93 1% 

National Science Foundation http://tinyurl.com/kjxyrvk 6,309 310 5% 

Agriculture www.obpa.usda.gov/10ocfo2016notes.pdf 2,884 438 18% 

Interior www.doi.gov//budget/appropriations/2016/highlights 985 81 9% 

Patient-Centered Outcomes Research Trust Fund www.pcori.org 578 72 14% 

Environmental Protection Agency www2.epa.gov/planandbudget/fy-2016 559 36 7% 

Commerce www.commerce.gov/category/tags/fy-2016-budget-request 2,127 601 39% 

Veterans Affairs www.va.gov/budget/products.asp 1,147 57 5% 

Transportation www.dot.gov/budget/fy2016 1,115 215 24% 

Homeland Security1 www.dhs.gov/publication/fy-2016-budget-brief 569 –463 –45% 

Education http://tinyurl.com/nx6eqgy 279 –54 –16% 

Smithsonian Institution www.si.edu/content/pdf/about/FY2016-BudgetRequest.pdf 261 16 7% 

When the 2016 Budget was released, final 2015 appropriations for DHS were not yet enacted.  The 2015 column reflects amounts requested for DHS in the 2015 Budget.

Source: Chapter 19, Analytical Perspectives volume, Budget of the U.S. Government FY 2016, http://tinyrul.com/kenjack

(Official White House Photo by Pete Souza, Dec. 2010)

The largest sponsor of externally funded research programs at 
colleges and universities is the federal government. Research 
spending for the most part falls under the budget category called 
“discretionary” (as opposed to “mandatory”) spending.  Discre-
tionary spending can fluctuate from year to year and now makes 
up only 29% of all federal expenditures.

Mandatory spending, encompassing programs such as Social Se-
curity and Medicare, accounts for approximately 65% of federal 
spending, while service on the national debt runs to about 6%. 

President Barak Obama’s fiscal 2016 budget, released in early 
February, provides $146 billion in discretionary funding for re-
search and development overall, which represents an almost 
$8billion or 6% increase from 2015 levels (see chart, pX).  The 
budget also provides $67 billion for basic and applied research, 
a $2 billion or 3% increase from 2015 levels.  It would increase 
funding for three agencies that support a large amount of basic 
research at colleges and universities and elsewhere: National Sci-
ence Foundation, Department of Energy Office of Science and 
National Institute of Standards and Technology laboratories.

The president’s budget would increase total funding for these 
agencies by $0.7billion over the 2015 level to $13.8 billion. The 
budget provides for an increase in support of biomedical research 
funded by NIH and other federal science agencies, including the 
Department of Agriculture.

Link: www.whitehouse.gov/administration/eop/ostp/rdbudgets.
Reprinted with permission from Federal Grants News, March 2015, published by Atlantic Information Services, www.ManagingFederalGrants.com. 
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The theme for the 2015 Spring Training and Recognition Program 
was “excellence in grantsmanship,” which was exemplified by 
the award winners, including Dr. Masoud Naghedolfeiz, who was 
honored as Outstanding Principal Investigator/Project Director of 
the Year. He works on applied artificial intelligence, computed 
tomography, and computer-based measurement and instrumenta-
tion systems.

Dr. Young Park was honored as Researcher of the Year for win-
ning grants to support his work on processing surplus goat milk 
for marketing in the off-season.

The luncheon at the C.W. Pettigrew Center on April 25th also 
recognized Mrs. Seema Dhir as Program/Project Director of the 
Year for her work on tissue culture and genetic engineering of 
crop plants.

Joyce Johnson, the Post-Awards Coordinator in the Office of 
Sponsored Programs, has been organizing the program for the 
last five years.

The idea of the event, she said, is to praise the work of our P.I.s, 
project directors and program directors while at the same time 
inspiring more faculty and staff to think in terms of bringing in 
outside money to support their activities.

The qualities of an excellent principal investigator or project man-
ager include doing great research while being ethical and open 
minded. “Those things say it in a nutshell,” said Johnson. “These 
are people who see the bigger picture and we are there to help 
them.”

Part of her job in the Office of Sponsored Programs, is to make 
sure grant managers don’t get overwhelmed. “It’s very easy to get 
bogged down” when you have a large grant, said Johnson, “we 
help you see it through from beginning to the end.”

The keynote speaker was Dr. Jessica Bailey, then Fort Valley State 
University’s provost and vice president for Academic Affairs. She 
is a former professor and researcher whose lengthy career includes 
developing and implementing community outreach initiatives and 
spearheading new online programs within higher education.

At her previous job as dean of the School of Business and Eco-
nomics at Winston-Salem State University she secured a $1.25 
million grant. Since moving to Georgia to join the Fort Valley 
State University family, she has become an active part of the lead-
ership team that is guiding the university to new heights of excel-
lence.

2 0 1 5  S p r i n g  T r a i n i n g  a n d  R e c o g n i t i o n  P r o g r a m

2015 Researcher of the Year
Dr. Young Park

“Development of Quality Evaluation of Reduced Fat Dairy 
Goat Products and Goat Milk Infant Formulas”

From left to right: Mrs. Seema Dhir, Dr. Ajit Mahapatra, Dr. Hari Singh, Dr. Edward Hill Jr., 
Dr. Masoud Naghedolfeiz, Dr. Davita Curtis, Dr. George McCommon



Fort Valley State University • Office of Sponsored Programs      13

Others honored at this year’s event for submitting the most grant 
proposals were:

• Dr. Hari Singh, who works on developing sustainable pro-
duction systems on marginal land for high cellulosic biomass 
and sugar yielding feedstock.

• Dr. Edward Hill Jr., dean of the College of Education.
• Dr. Ajit Mahapatra, who teaches graduate and undergradu-

ate courses in food safety, food engineering and agricultural 
engineering.

• Dr. George McCommon, who studies the immune systems of 
animals and is currently working in the area of biotechnology 
and trasgenic animals.

The more than 100 participants in this year’s event also recog-
nized Dr. Davita Curtis as Newcomer of the Year for her work 
as director of the TRiO Student Support Services. She has an ex-
tensive background in education, which has prepared her for the 
task of motivating students to complete their college careers while 
gaining experiences that will help them beyond graduation.

All in all, said Johnson, it is a pleasure working with all FVSU 
personnel who interact with the Office of Sponsored Programs. 
The amount of money coming into FVSU as the result of faculty 
and staff efforts has reached $50 million in multi-year awards, she 
said, up from half that amount when she arrived.

Part of this is due to events like the Spring Training and Recogni-
tion Program. “Every year we have new people who are inspired 
to write grants,” she said. “We want them to know that we are here 
to support them through the process from cradle to the grave.” 
She also wants everyone to know how important this activity is to 
the university as well as to individual professional advancement.

The trophies bestowed are at the same time a vote of thanks for 
jobs well done as well as highlighting models others in the uni-
versity can aspire to.

“This is our Golden Globes, Academy Awards and Oscars all 
wrapped into one,” said the OSP Director Lisa Wilson.

From left to right: Lisa Wilson, Linda Cooper, Dr. Jessica Bailey, 
Joyce Johnson, Evelyn Byrd, and Willie May Johnson

Dr. Young Park, Krishna Bastola, and Brittany Davis

Catherine Barrett and Dr. Jean Wacaster

Dr. Sanjeev Arora and Lisa WilsonDr. Jessica Bailey
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Last December, the federal Office of Management and Budget, 
which is tasked with assisting the President of the United States 
in preparing the national budget, updated the rules affecting the 
requirements of federal grant making agencies. The new Uniform 
Guidance was published a year earlier, giving applicants across 
the nation time to learn what they need to do to be in compliance.

Fort Valley State University’s own Doris Nyaga, the pre-awards 
coordinator in the Office of Sponsored Programs, and Joyce John-
son, the post-awards coordinator, have been studying up on the 
new guidelines designed, in the words of the OMB website, “to 
deliver on the promise of a 21st-Century government that is more 
efficient, effective and transparent.”

The National Science Foundation (NSF) has been the most 
proactive federal agency in articulating how the new 
guidelines are being applied but others, including the 
Departments of Education, Defense, Commerce and 
Justice are rapidly falling in line.

The new guidelines, officially called, “Uniform 
Administrative Requirements, Cost Principles, and 
Audit Requirements for Federal Awards,” replace the 
circulars applicants have looked to for information on 
how to formulate grant requests and how to report on grants 
that have been awarded. The intent is to improve performance and 
outcomes while ensuring financial integrity.

An area addressed by the Uniform Guidance that is of particular 
interest to grants managers is the emphasis now being placed on 
documenting expenses within the institution’s official payroll sys-
tem in a way that more closely reflects the time and effort each in-
dividual named in the grant devotes to implementing the project.

Another important difference is that the OMB wants all institu-
tions to move toward electronic record retention. Beyond this, 
the new rules make it very clear that grant managers must retain 
records for three years from the date of submission of the final ex-
penditure report and the granting agency can extend the retention 
period if it notifies the grantee in writing.

The new guidelines make more allowance than there was before 
for changing the scope of a grant. Whereas in the past any chang-
es were frowned upon, the OMB is now more willing to allow 

changes as long as they receive prior approval from the funding 
agency.

The Office of Sponsored Programs is finding there is a learning 
curve on both the pre- and post-award sides for people applying 
for grants as well as for people in the funding agencies. In the end 
the new guidance will streamline how proposal development and 
award management because all the agencies Fort Valley works 
with will be using similar procedures.

There are several areas of special interest to FVSU principal in-
vestigators.

One that doesn’t affect the college at present, but may in the fu-
ture is a new provision that allows covering dependent care to be 
built into the cost of leaving home to attend conferences. Even 

though the federal government now allows that, it is not per-
missible at most institutions, including FVSU.

That may change now that the federal government 
has set a new standard, she said, the rationale being 
that workers who are caring for children or elders 
shouldn’t be at a disadvantage when it comes to par-
ticipating or presenting in conferences, which is a 

significant part of advancing one’s career.

A new provision that applicants will have to pay attention 
to relates to costs incurred by the participants in a project. These 

can be students or, let’s say for an agricultural project, farmers. 
In other words, anybody who is going to benefit as a participant 
from a program other than project directors, key personnel and 
administrative staff.

In addition to the three main money headings--stipends, subsis-
tence, and travel--that can be used to categorize participant costs, 
there is a heading called “other.” This category is rarely used at 
FVSU, but grants that do would be required to give a more ex-
haustive justification than in the past as to why costs listed in the 
“other” category can’t go into different parts of the overall budget.

The reason this is important is that money used to support partici-
pants are considered “direct costs” of a project and don’t go to the 
institution’s operations. Therefore, principle investigators will at 
times prefer to use the “other” category for things that the OMB 
believes should go into sections of the budget that can be charged 
as indirect costs.

A g e n c y  U p d a t e s

N e w  U n i f o r m  G u i d a n c e



Thanks to an agreement FVSU negotiated with the federal De-
partment of Health and Human Services, the rate at which the 
university calculates indirect costs is 33 percent of the overall 
grant. This is money spent on things like existing facilities such 
as laboratories and equipment maintenance as well as conference 
centers, utilities, clerical work and other fixed expenses involved 
in executing and managing a grant. Under the new guidelines all 
state that federal agencies must accept the FVSU negotiated rates 
as well as the negotiated rates of our sub awardees, unless other-
wise approved by the OMB.

A fairly major change contained in the new guidance is that com-
puting devices, such as laptops and tablets, which in the past had 
to be listed under equipment, can now be categorized as supplies. 
This is very helpful to grant applicants because “supplies” is a 
much more flexible category that can be adjusted at the discretion 
of principal investigators with the changing needs of a project.

Another area in which the new guidelines are helpful to applicants 
is that in the past all requests for sub-awards within an application 
had to be summarized in three pages. Now, each sub-award can 
include its own three pages of explanation. This is very useful for 
larger grants.

The new Uniform Guidelines also address:

• Indirect costs paid to receivers of sub grants over $25,000, 
allowing the recipient of the main grant to negotiate a rate on 
a case-by-case basis with a minimum of ten percent.

• A provision that allows grant recipients to hire a post-doctor-
al fellow at the end of the grant cycle if needed.

• A requirement that applications include a section explaining 
the broader societal benefits flowing from the work done un-
der a grant.

• A requirement that changes in the objective and scope of a 
project get prior approval if they affect more than ten percent 
of the budget.

• A new approach to disseminating the outcomes of a grant un-
der which reports will start to be generated and made public 
90 days after a project is completed.

One of the key things about the new Uniform Guidelines is that 
they will be applied across the board to all grant making agencies. 
This is very helpful to the FVSU community because principal in-
vestigators as well as people like Johnson and Nyaga in the Office 
of Sponsored Programs, won’t have to refer to different circulars 
depending on which agency they are seeking money from.

All of us at the OSP are committed to keeping the entire FVSU re-
search community updated on how all the agencies we work with 
now or in the future are implementing the Uniform Guidance. We 
are also making sure that our research administration policies are 
up to date.

Subawards (200.332 & 200.331)

With prior approval, fixed price subawards of up to $150,000 are 
permissible under the Uniform Guidance. Additionally, the Guid-
ance clarifies that if a subrecipient does not already possess a ne-
gotiated Indirect Cost Rate, it may apply a de minimis 10% rate.

Closeout (200.343)

The Uniform Guidance reminds institutions that financial close-
out reports are to be submitted no later than 90 calendar days 
after the end date of the performance period. All final billings must 
be included be included in the financial closeout report unless an 
extension is authorized by the federal sponsor (UG 200.343).

Subrecipient Monitoring (200.330)

The Uniform Guidance requires institutions to perform a risk as-
sessment of subrecipients prior to issuing the subaward in order 
to determine the appropriate level of monitoring. Factors to be 
considered may include:
• Prior experience;
• A-133/Uniform Audits;
• Personnel or system changes; and
• Monitoring by federal agencies.
Recent federal audits and enforcement actions continue to rein-
force the need for ongoing monitoring of subrecipients regardless 
of the risk level assigned at the pre-award stage. The University 
has developed a comprehensive Subrecipient Monitoring Guide 
designed to assist Departments meet this obligation, available at:

Internal Controls (200.303)

Strong internal controls provide reasonable assurance that the 
Harvard is managing their awards in compliance with federal 
statues, regulations, and the terms and conditions of the federal 
award.. The Uniform Guidance emphasizes the importance of 
having documented internal controls. (UG 200.303)

Computing Devices (200.453)

The Uniform Guidance clarifies that Computing devices are gen-
erally considered “Supplies” and can therefore be directly charged 
to federally sponsored projects as long as they are essential and 
allocable to the performance of a federal award (UG 200.453). 
No longer must they be solely dedicated to a specific award. Any 
computing device costing more than $5,000 should be treated as 
“Equipment.”

Q u i c k  G u i d a n c e
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As is the case with institutions of higher learning and many other 
companies in the private sector who conduct research, it is im-
perative that safeguards are in place that serve to protect the rights 
and safety of any persons who may be involved in that research. 
The U.S. Department of Health and Human Services (HHS) over-
sees the registration of each institution’s Institutional Review 
Board (IRB).  At Fort Valley State University, our IRB is com-
prised of a group of faculty, staff, and students who meet on a 
monthly basis as the Human Subjects Committee (HSC), to re-
view all research proposals involving the use of human subjects. 
Oversight for the HSC falls under the office of the Provost who 
is currently Dr. Jessica M. Bailey, Ph.D. It is our job to review all 
research proposals to ensure that no persons involved in research, 
whether they be students, faculty, staff, or other, are allowed to be 
placed in any undue danger or discomfort, and that they are aware 
of their rights as participants of the study.  This includes physical 
danger to their person as well as any psychological danger to their 
mind.  In addition, by doing so, we are tasked with protecting the 
integrity and reputation of our institution. In order to accomplish 
this task, the following guidelines for proposal submission have 
been established:

Guidelines for Proposal Submission 
to the Human Subjects Committee (HSC) 

At Fort Valley State University
DHHS#:  IRB00006368 FWA#:  00018566
This procedure established 4 March 2014

To ensure proper submission of proposals for research involving 
human subjects to the Human Subjects Committee at Fort Valley 
State University, the following guidelines are established:

1. Acquire the current proposal and disclaimer forms from the 
chair of the HSC at rileyc@fvsu.edu.

2. Complete the proposal form following the attached instruc-
tions.  Take note that:
a. In the case of faculty or FVSU staff submissions, the Pri-

mary Investigator (P.I.) will be the lead faculty or staff 
member with whom all correspondence from the HSC 
will be made. All additional researchers will be listed as 
co-Primary Investigators (co-P.I.s)

b. In the case of a student submission, the P.I. will be the 
faculty member supervising or overseeing the research 
(e.g. committee chair, etc.). The student will be the first 
co-P.I. and all additional researchers will be listed as ad-
ditional co-P.I.s.

3. If a consent form is necessary, the official FVSU disclaimer 
must be included on the form.

4. An Executive Summary to include a brief description of the 
study and methods to be used is required. Note that in the 
case of student research, it should not be Chapter 1 of the 
study. It must be in brief summary form.

5. Any other pertinent documentation such as questionnaires, 
letters of permission or cooperation, surveys, etc., are also 
required.

6. All documents are to be submitted, in “Word” format, to 
the chair of the HSC at rileyc@fvsu.edu. The deadline for 
submission of all documents to be considered at the next 
HSC meeting is one week prior to the scheduled meeting. In 
general, the HSC meets on the first Thursday of each month 
September through April.  As other University commitments 
may occasionally conflict with these dates, care should be 
taken to check with the chair of the HSC to confirm meeting 
dates when submitting proposals as well as to ascertain meet-
ing times and locations.

7. On the day of the meeting, the P.I. and/or co-P.I. are asked to 
facilitate and expedite the approval process being present to 
answer any questions the HSC may have regarding the pro-
posal. In this manner, they will also have any additions or 
changes clarified which may be necessary prior to final ap-
proval of the proposal.

8. Any changes necessary are to be subsequently made and re-
submitted electronically to the chair of the HSC, along with a 
hard copy with all necessary signatures.

9. Upon receipt of all necessary changes to the proposal and 
additional documents, as well as a signed hard copy, a letter 
of approval will be issued.  A deadline for completion of the 
study will be included in the letter of approval.  Any study 
not completed by the deadline will need to be renewed one 
month in advance of the expiration date.

Any additional questions regarding the submission of proposals 
should be directed to:

Clarence E. Riley, Jr., Ph.D.
Chair, Human Subjects Committee
Fort Valley State University
(478) 825-6898, rileyc@fvsu.edu 

The disclaimer that must appear on all proposals and on all con-
sent forms is the following:

Research involving Human Subjects at the Fort Valley State University is 
carried out under the oversight of the Institutional Human Subjects Com-
mittee.  The Human Subjects Committee reports to the Provost and Vice 
President for Academic Affairs. 

Contact information are as follows:
Dr. Rayton Sianjina Interim Provost and VP for Academic Affairs
Phone: (478) 825-6330; E-mail: baileyj@fvsu.edu  
Dr. Clarence E. Riley, Jr. (Chair, Human Subjects Committee)
Phone: (478) 825-6898; E-mail: rileyc@fvsu.edu  

Fort Valley State University is accredited by the Commission on College’s 
of the Southern Association of Colleges and Schools to award baccalau-
reate and master’s degrees. Contact Commission on Colleges at 1866 
Southern Lane, Decatur, Georgia 30033-4097 of Call 404-679-4500 for 
questions about the accreditation of Fort Valley State University. 
 
Fort Valley State University is an affirmative action, equal opportunity 
institution and does not discriminate against applicants, students, or 
employees on the basis of race gender, ethnicity, national origin, sexual 
orientation, religion, age, disability, marital or veteran status.

Why is it necessary for proposals to come 
before the Human Subjects Committee?



Clarence E. Riley, Jr., Ph.D. Chairperson  
Department of Veterinary Science and Public Health

Tricia Addison MBA, Chief Human Resources Officer
   
Brou Kouakou Ph.D., Associate Professor
Director of GA Small Ruminant Research and Extension Center, 
Coordinator of Animal Science Programs
College of Agriculture, Family Sciences and Technology 
Department of Agricultural Sciences/Ag Research

Young Park Ph.D., Professor
College of Agriculture, Family Sciences and Technology

Jerry Brenner Ph.D., Associate Professor
Department of Behavioral Sciences

Denise Eady MHR 
Chief Compliance Officer & Special Assistant for Compliance

Robin Bright, Associate Professor
Department of Chemistry

Linda Johnson Ph.D., Associate Professor
Executive Director, Head Start 
Department of Family and Consumer Sciences

George McCommon DVM Interim Department Chair
Department of Veterinary Science

Mohammed Ibrahim Ph.D., Associate Professor
College of Agriculture, Family Sciences and Technology
Department of Ag Economics

Eric Morton, Retired Associate Professor
College of Arts and Sciences

Jerry Mobley, Associate Professor
College of Education

Teah Moore, Assistant Professor
College of Education

Sherry Crocker Ed.D., Assistant Professor
College of Education, Middle Grades Education

Lisa Wilson MBA, Director, OSP
Division of External Affairs

Virginia Dixon Community Member

Joyce Johnson, MEd. Post-Awards Coordinator, OSP
Division of External Affairs

Institutional Review Board (IRB), 
Human Subjects Committee (HSC) 
Members My name is Jasmine Williams 

and I am a graduate student 
pursuing my Masters of Public 
Health in Environmental Health. 
I received a fellowship through 
Emory University’s annual 
Break the Cycle 10 program to 
complete an independent re-
search project. My mentor, Dr. 
Mofya, told me that I would have 
to go before the Human Subjects 
Board Committee (HSC) to have 
my project approved. I had the 
pleasure of having my professor, 
Dr. Riley, chair of HSC guide 
me through this process. Dr. Ri-
ley was available to review my 
documents to make sure I was 

submitting the proper paperwork to the committee. After, the 
committee received my documents, I had to go before the board 
for approval of my project. The Human Subjects Board Commit-
tee was very interested in my project, they made me feel at ease, 
and gave me positive feedback on my proposal. My project was 
approved the same day. HSC made this first time experience very 
comfortable and easy.

A  D ay  i n  t h e  L i f e . . .
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John Fuchko III, is the chief audit 
officer and associate vice chancellor 
of the University System of Geor-
gia.  The Office of Internal Audit 
and Compliance’s mission is to sup-
port the USG management in meet-
ing its governance, risk management 
and compliance and internal control 
responsibilities while helping to im-
prove organizational and operational 
effectiveness and efficiency. The 
OIAC promotes an organization of 
culture that encourages ethical con-
duct and shares policy updates in best 
practices in its publication, the Straight and Narrow.  For current 
and archived issues, visit http://www.usg.edu/audit/publications/
category/the_straight_and_narrow.
 
To easily search Board of Regents policies and procedures, visit 
http://usg.edu/policies.

O f f i c e  o f  t h e  A u d i t o r
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Recently appointed Dean of the College of Arts and Sciences Up-
pinder Mehan admits that one of his guilty pleasures is reading 
science fiction.

He used to keep his habit under wraps as it would not have won 
him points among his colleagues and mentors when he was com-
ing up as a humanities professor in Boston, and then Houston 
specializing in postcolonial literature, he told The Quest. But in 
his new role as an educational leader it makes perfect sense as 
he looks forward to connecting the arts and the sciences. “I am 
really relishing the opportunity to bridge some of these divides,” 
he said.

M a k i n g  C o
By Eric Goldscheider

As Dean Of The College Of Arts And Sciences, Uppinder Mehan’s Vision Is

“...to see things as they might be and to wonder why things 
are the way they are, those are the questions that drive both 
what a scientist does and what an artist does.”                                                                                                          
                    -Mehan

An inclination to see across disciplines is key to Mehan’s goal of 
bringing in more external funding to support the departments he 
oversees.

For instance, he wants to establish a major in forensic science, 
noting that this is an area “that cuts across chemistry, biology and 
criminal justice,” he said. “It offers faculty a chance to come to-
gether to go after a variety of grants.”

He also sees an opportunity to aggressively secure funding for the 
digital arts. This might include reorganizing the Fine Arts, Hu-
manities and Mass Communications department to infuse digital 
design in to many of its programs. Doing so will “position us to 

talk with partners at places such as Apple,” said Mehan. 
The government is devoting resources to homeland security. Me-
han sees a natural connection between gaming and cyber security, 
both of which can tap into that source of funding. He would like 
to see minors in those areas.

Mehan is hopeful that the USG Board of Regents will approve 
a proposal to establish a new program in supply chain and lo-
gistics management.  Increasingly, the movement of goods from 
the point of production to retailers and customers will need more 
skilled professionals. He sees opportunities to attract government 

and private money to support such a move. “Something like this 
puts us in line to work with partners such as Northrop Grumman, 
UPS, and the major trucking firms in Georgia,” said Mehan.

Together with these kinds of initiatives Mehan believes strongly 
that the arts are integral to promoting learning and to creating 
the kind of atmosphere in which every discipline thrives. “All of 
us at FVSU are driven to produce a really quality undergraduate 
experience for our students,” said Mehan. To this end, tending 
to the imagination has to be an important part of everything the 
college does.

“People always talk about how the imagination is really important 
to the artist, but it is what drives the sciences as well,” said Me-
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n n e c t i o n s
To Connect Disciplines To Each Other And To New Sources Of Funding.

han. “We have these stereotypes of scientists as technologists and 
mathematicians first and as imaginative beings second, but I think 
that’s entirely reversed.”

Mehan’s view is the best scientists strive “to see things as they 
might be and to wonder why things are the way they are,” he said. 
“Those are the questions that drive both what a scientist does and 
what an artist does.”

This being the case, Mehan maintains a broad view as he is con-
stantly on the lookout for new sources of external funding. Along 
the way he makes it a priority to know the interests and strengths 
of individual faculty members at FVSU.

“One of the things that is very important to me is to find the areas 
where faculty interests and opportunities connect,” said Mehan. 
The first thing he does when he gets notice of grant opportunities 
is to see if they match the interests of a particular faculty member.

At the same time, he looks for funding in areas he believes FVSU 
can grow. In coming years he would like to see the university de-
velop a program in bioinformatics as well as minors in statistics 
and toxicology.

He is working to attract a traveling literature festival to Fort Val-
ley and to also secure National Endowment for the Arts funding 
for a program called “Our Town.” It would bring creative people 
to the University as artists-in-residence to not only benefit the stu-
dents but the community at large.

“The idea is to have illustrators, writers and sculptors come to-
gether to work on a large project,” said Mehan.

The importance of the STEM (science, technology, engineering 
and mathematics) disciplines has been recognized for some time. 
Mehan said he wants to see the arts integrated into those so as to 
think of the focus as STEAM. “I am not alone in thinking that the 
arts and the sciences are very closely connected,” he said.

Mehan is enthusiastic about his collaboration with the Office of 
Sponsored Programs in helping him realize his vision of making 
FVSU a place where the arts and sciences complement and rein-
force each other.

Besides keeping track of funding sources, the OSP “is the part of 
the university that looks outward to the national stage in terms of 
connecting FVSU with the wider community,” he said. He added 
that the OSP is “always looking to opportunities for collaborative 
work and that is one of the reasons it is such an important part of 
what the university does.”

Another thing the OSP “does really well is bringing representa-
tives from the different agencies to campus to give our faculty the 
opportunity to meet with them and to talk about their programs,” 
according to Mehan.

Is he optimistic about the funding landscape?

“I am optimistic in the sense that there are opportunities out there. 
Even though they are shrinking in some areas they are increasing 
in others,” he said. “The challenge really is to find the right con-
nections.”
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The director of the Office of Sponsored Programs is responsible for providing leadership, management and 
development, in support of the promotion of externally funded activities at Fort Valley State University. 
The director manages efficient pre and post-award infrastructure, oversees the development of policies 
and procedures, and facilitate opportunities that yield a positive environment for growing the university's 
externally funded activities.

Lisa Wilson, has served as the director of the Office of Sponsored Programs since May 2013. She has more 
than 10 years of senior management experience in business development, marketing and fundraising. The 
New York native earned a MBA from Northwestern University and a B.S. in Physics from Clark Atlanta 
University. Wilson is a certified project management professional.

T h e  O f f i c e  o f  S p o n s o r e d  P r o g r a m s

The Office of Sponsored Programs facilitates research at Fort Valley State University by efficiently and effectively identifying funding 
sources, assisting with proposal development, reviewing and submitting proposals, accepting and appropriating awards, monitoring 
active grants and contracts, interpreting guidelines, and promoting compliance with sponsor and university policies.

The OSP mission is to maintain a positive, transparent environment for growing FVSU’s external funding and to provide superior 
consultation and customer service to FVSU researchers, principal investigators, faculty, staff and partners.  

The pre-awards coordinator, is the catalyst for identifying funding opportunity announcements, proposal development and application 
package submission. The coordinator also interprets and communicates sponsor agency policies, regulations, compliance and related 
issues and conducts annual grantsmanship training institute for university personnel and the broader community. 
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The post-awards coordinator is responsible for award implementation and close out.  The coordinator 
establishes new award accounts, tracks time and effort reports, submits monthly and final award reports to 
funding agencies. The coordinator also coordinates the revision of the OSP policies and procedures manual, 
maintains the awards database and acts as the point of contact for all business related to awards.  

Joyce Johnson has served as the post-awards coordinator since October 2010.  She has 15 years of higher 
education experience, including five years in grant management. Johnson earned her B.S. in Accounting 
and her M.Ed. in Counseling and Student Development from Tuskegee University.  

The information technology specialist provides hardware and software support to the Division of External 
Affairs staff with a dotted-line to the institution’s IT department.  The IT specialist also updates OEA web-
pages, designs internal and external publications, ensures business continuity by maintaining all appropri-
ate files on a shared OEA server.  

Won Eason has served as the IT specialist since July 2012. He earned a B.S. in Management Information 
Systems from Columbus State University. 

83
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95
Grants

101
Grants

108
Grants

91
Grants

Total Awards 5 Year History 2011 - 2015

Figure 1: Illustrates a five year comparison of the total number of active awards and the total dollar value of annual and multi-year  
 awards. FVSU multi-year funding increase by 31% in FY15.
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External Funding by College or Business Unit 2015

Figure 2: Illustrates Federal and State research and program funding by College or Administrative Business Unit
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Figure 3: Illustrates research and program funding by public and private agencies.
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Figure 4: The strength of FVSU’s research enterprise is evidenced by research expenditures and Indirect Cost Recovery (IDC). IDC  
 recovery increased by 15% in FY15, expenditures decreased by 1%.

Figure 5: Illustrates gifts, grants, and contracts in support of the Cooperative Development Energy Program.
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O S P  D e v e l o p m e n t  F o r m u l a  P l a n  F Y 2 0 1 4 - 2 0 1 5

Target Funding 
Opportunities (RFPs) 

Dissemination* 

Actual $ Value 
of RFPs 

Disseminated

Actual # RFPs 
Disseminated

Target Dollar Value 
of RFPs

Average Value 
of RFPs

Fort Valley State University
The O�ce of Sponsored Programs

Development Formula Plan
FY 2014 - 2015

1907 $200,000 $351,000,000$381,400,000

As of September 10, 2015

Proposals Funded 67 $17,834,192

1755

Source: Pre and Post Award Matrices
 Funding opportunites (RFP & grant applications) are distributed to faculty and sta� via email, depatmental visits,   
 trainings and workshops and one-on-one consulatations.

150 $30,000,000 117 $23,400,000

*

Target 

Projected

Proposal 
Submissions

Actual

Stay abreast of FVSU sponsored research policies and procedures, 
visit http://fvsu.edu/external_affairs/sponsored_programs
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When Dr. Xiangyan Zeng, professor of 
computer science, received an email sent 
out by Dr. Uppinder Mehan, dean of the 
College of Arts and Sciences, that the 
United States Department of Defense was 
accepting grant proposals, she reviewed 
the categories.
 
“Foundations of Image and Multimodal 
Data Analysis” was an area in computing 
sciences that relates to her work in pattern 
recognition and machine learning. With 
the help of the Office of Sponsored Pro-
grams, she spent two weeks researching 
whether she could develop a proposal the 
DOD would be interested in. Zeng also re-
ceived support during this time from Me-
han and her department head, Dr. Dawit 
Aberra, and OSP Director Lisa Wilson.

Once she decided she had a realistic 
chance of getting the grant, Zeng devoted 
another three weeks of intense research in 
close collaboration with Doris Nyaga, the 
pre-awards coordinator in the OSP, to get 
the proposal in shape and submitted on the 
January 15 deadline.

In May, Zeng received notice of a three-
year grant for more than half a million dol-
lars. She was thrilled, but also surprised.

It is unusual for an institution like FVSU 
to be awarded grants like these “because 
we don’t have a graduate program and 
people think we don’t have enough ca-
pacity,” she said. “I inquired before about 
research funding opportunities, but the 
agencies were not very encouraging.”

Thanks to the persistent messages from 
the OSP, more researchers and principal 
investigators around the university are 
reaching out for grants they might not oth-
erwise have thought of pursuing. Those 
efforts are paying off as an increasing 
number of positive responses like this one 
are coming back.

In this case, Zeng will be able to hire a 
fulltime postdoctoral scholar and recruit 
three undergraduates for a team that will 
write computer code and test new as well 

as existing programs and algorithms. They 
will use data from across the electromag-
netic spectrum, including wavelengths 
beyond those visible to the naked eye, to 
analyze materials at the pixel level.

The human eye sees visible light in three 
bands (red, green, and blue). Hyperspec-
tral imaging divides the spectrum into 
many more bands covering a wide range 
of wavelengths.

As a postdoctoral fellow at the University 
of California in Davis, before joining the 
FVSU faculty, Zeng worked in a software 
team to develop computer programs for 
three-dimensional reconstruction of bio-
logical molecules from data derived from 
electron microscopes.

In this project, she will be part of a team 
building a computer system that will use 
known target data and background pixels 
to automatically identify similar objects.

The group she assembles at FVSU will 
be part of a broad push by the DOD to 
find new and more sophisticated ways of 
analyzing visual data to extract mission-
relevant information. Zeng said her contri-
butions to this effort fall into the category 
of basic research that someday may lay 
the foundation for applications capable of 
opening new frontiers in computing sci-
ence.

One of the exciting things about getting 
the DOD grant, said Zeng, is that it will 
allow all the students in the Department 
of Mathematics and Computer Science to 
be exposed to high-level research in ways 
that will help them in their future careers. 
“We will definitely have publications” by 
the end of the grant cycle, she said, and 
“we will be able to bring students to con-
ferences to present our research.”

It will also open new avenues for collabo-
ration that will position FVSU to be more 
competitive as it seeks future funding. 
She and her team will collaborate with the 
United States Army Research Laboratory. 
“We’ll be getting our data from them,” she 
said.
 
By securing this grant, Zeng has helped 
FVSU build expertise in a growing area of 
computer science thereby opening doors 
to current and future students to partici-
pate in this exciting field.

As she puts her team together and begins 
working to fulfill the terms of the grant, 
Zeng said she will work closely with 
Joyce Johnson, the post-awards coordina-
tor in the OSP, to make sure she meets all 
the accounting and reporting requirements 
that will ensure the successful execution 
of the terms of the grant in every way.
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Research and public-service extramural 
funding is to critical to cutting-edge, new 
to the world products, services and solu-
tions.  Opportunities for external funding 
may be accessed from the following web-
sites.

Federal Business Opportunities 
https://www.fbo.gov/
Foundation Center 
http://foundationcenter.org/
GrantForward 
https://www.grantforward.com/index
GrantsNet 
http://sciencecareers.sciencemag.org/funding
National Endowment for the Arts (NEA) 
http://arts.gov/grants
National Endowment for the Humanities
http://www.neh.gov/grants
National Institutes of Health (NIH) 
http://grants.nih.gov/grants/guide/index.html
National Science Foundation (NSF) 
https://service.govdelivery.com/accounts/
USNSF/subscriber/new
U.S. Department of Education 
ht tp: / /www2.ed.gov/fund/grant /apply/
grantapps/index.html

External Funding 
A n n o u n c m e n t s

The National Science Foundation’s Of-
fice of the Inspector General recently 
announced that Fort Valley State Univer-
sity has fulfilled its compliance program 
commitments with its fifth and final com-
pliance report as outlined in a five-year 
settlement agreement executed by the 
Department of Justice and the University 
System of Georgia Board of Regents.

“We are elated to reach the conclusion of 
this compliance program commitment,” 
said Denise Eady, FVSU Compliance Of-
ficer and Special Assistant to the Presi-
dent. “This has been a strenuous process, 
but one that has resulted in a stronger, bet-
ter trained university whose staff is well 
versed in grants program management 
and compliance fulfillment.”
 
The NSF is an independent, U.S. federal 
agency that promotes the progress of sci-
ence. The organization is one of the top 
external agencies that provide grant fund-
ing to FVSU. The NSF’s OIG conducts 
independent audits and investigations in-
volving NSF funds and operations. The 
university currently receives a total of 
$2,150,282 annually in NSF funding.
 
On Feb. 20, 2015, the university submitted 
its fifth and final annual report to the OIG 
as required under a previous $500,000 
settlement agreement between FVSU, the 
Georgia Board of Regents and the U.S. 
government.

As a part of the settlement, the OIG re-
quired the university to conduct a man-
datory five-year compliance agreement, 
where the university, at its own expense, 
would create a compliance plan to en-
sure that it would adhere to federal award 
conditions. As part of the agreement, the 
university agreed to hire a senior-level ad-
ministrator as a compliance officer. FVSU 
also constructed a compliance program 
that would be administered by the Office 
of Sponsored Programs that would iden-
tify all OSP employees and any FVSU 
workers that received NSF grants.
 
The university also appointed a senior lev-
el administrator - Denise Eady - to report 
to FVSU’s president as the compliance of-

ficer for the Compliance Program for the 
NSF.
 
The administrator said FVSU launched a 
strategic plan to ensure that it complied 
with all federal regulations and OIG man-
dates. The university established a code of 
conduct that held FVSU personnel to ethi-
cal standards of professional conduct and 
integrity, including addressing conflicts 
of interests. Additionally, the campus was 
required to provide accurate time and ef-
fort reporting, a correct charging of costs, 
and accurate monitoring, managing and 
reporting of cost sharing for NSF awards.
 
“I did spot checking, if someone received 
a new grant and received equipment, I 
would periodically check to see if that 
equipment was tagged,” Eady said. “NSF 
fraud prevention posters were also stra-
tegically placed around campus in the 
Academic Classroom and Laboratory 
Building (where Biology and Chemistry 
research occurs), the Stallworth Building, 
and the Office of Sponsored Programs 
(where everything is processed).”
 
According to Eady, the university also 
created a compliance committee to over-
see NSF awards process. Additionally, 
the governmental office required FVSU 
to provide five annual reports that would 
include an annual, independent financial 
audit of NSF award expenditures and no-
tify the agency of any deficiencies related 
to NSF awards.

The university hired the accounting firm 
of Bambo Sonaike CPA, LLC, to conduct 
audits of their NSF compensation pro-
grams. 
 
Every year, Eady also conducted a train-
ing with FVSU employees that received 
NSF grant funding to teach them about 
proper policies, laws and regulations.
 
In its fifth and final evaluation, the NSF 
had two minor findings that required the 
university to establish more internal con-
trols for NSF funding and policies, and 
to ensure that all payments were accurate 
and that there were no overpayments or 
underpayments to awardees. 

FVSU completes its National Science 
Foundation compliance commitments 
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Grants Resource Center, American As-
sociation of State Colleges and Univer-
sities Search federal and private founda-
tion opportunities by academic subject, 
activity, sponsor, deadline month or text. 
http://www.aascu.org/GRCInfo/Grant-
Search/GS-FullScreen/

Fulbright Scholar Program, Lecturing 
and Research Search for professional 
development opportunities in over 150 
countries.  Grants are awarded to fac-
ulty of all academic rank and disciplines. 
http://www.cies.org/

Grants.gov Search for federal grants by 
keywords or more specific criteria. All 
discretionary grants offered by the 26 fed-
eral grant-making agencies can be found 
on Grants.gov. http://www.grants.gov/

Fastlane The National Science Founda-
tion’s online website.  https://www.fast-
lane.nsf.gov/

Grant Search 
Database
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