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 Intended Outcome Assessment Criteria Assessment Results Use of Results 

1. Expand offering and services offered to 
area schools and youth development 
programs. 

1a. Conduct needs analysis and increase by 
10% the number of programs offered in high 
needs schools over the numbers offered in 
2007-2008. 
 
 
1b. Hold at least 15 after school enrichment 
programs. 
 
 

1a. Completed needs assessment, offered more 
than 60 programs of all types.  However, this 
amount was 3% less than the number held in 
2007-2008.  The major reason for this decline 
was staff turn-over. 
 
1b. Held 18 afterschool enrichment programs 
attended by 220. Most of the students 
improved their academic performance.  Most 
who performed poorly did not attend programs 
regularly.  
 

1a. In response to turn over the office has hired two 
new staff members. 
 
 
 
 
1b. To improve performance the unit has identified a 
student retention coordinator.  The program also has 
developed a one-on-one target counseling program to 
enhance student retention and attendance. 
 
 

2. Offer college preparatory and remedial 
assistance to the communities in the 
University’s service area. 

2a. Offer at least ten college preparatory 
workshops. 

2a. Offered 14 college preparatory workshops 
which was six more than the preceding year. 
To evaluate the effectiveness of the workshops, 
the unit administered workshop evaluation 
forms.  The results of these evaluation revealed 
that 80% of respondents felt that the 
workshops made them more knowledgeable 
regarding SAT test-taking strategies while 84% 
said that the workshop helped them to develop 
successful test-taking strategies. 

2a. To continue current progress the University Today 
Scholar Program has developed video and audio skills 
preparatory workshops.  This has allowed the unit to 
increase the size and the scope of the training offered. 

3. Enhance relations between the University 
and the surrounding community. 

3a. Hold at least two skill enhancement 
programs that were specifically targeted 
toward students in Peach Counties Schools. 

3a. Held more than a dozen skills enhancement 
programs, at Peach County High school.  
Attendance in the  programs averaged 8 
students each session.  Results of surveys 
administered at the close of these sessions 
indicated that the majority of respondents 95% 
felt that the workshops enhanced relations 
between the University and the surrounding 
community. 

3a. To increase attendance and further enhance the 
relationship with the community, the UTS Program has 
expanded its program offerings to Fort Valley and 
Byron Elementary schools. 

Institutional Mission Statement (Excerpt): The mission of The Fort Valley State University is to advance the cause of education with emphasis upon fulfilling commitments that our community members have 
undertaken collectively.  As an institution of the University System of Georgia, Fort Valley State University naturally embraces the principles articulated by the Core Mission Statement for State Universities as 
approved by the Board of Regents of the University System of Georgia.  The university’s primary commitments include, among others, enhancement of teacher training programs grounded upon a liberal arts 
foundation, as reflective of over 110 years of experience and tradition. . .   

Program Mission:  The mission of the University Today Scholar’s Program is to accelerate and motivate learners toward academic excellence. 


